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EDITORIAL COMMENT

Authorities should keep their word on drought 
fight

 part from putting a begging bowl 
 to donors for drought assis-
 tance, government has made 
commitment to search for techniques to 
deal with the on-going plague.

We applaud authorities for this visionary 
decision, trying to find a way out on the 
ever looming drought; a sustainable solu-
tion is a must.

A
Andrew Maramwidze (Editor)
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Smart agriculture has become the buzz 
word on the lips of authorities, and the 
nagging question is, are our leaders sin-
cere to this development. Government 
has reiterated its commitment to seek 
techniques to deal with the on-going 
drought spell, the country is experiencing.

Peter Katjavivi, speaker of parliament said 
that there was a need to find ways to deal 
with natural calamities, as more than 60 
percent of the population depend directly 
or indirectly on agriculture, forestry and 
freshwater fishery to maintain their liveli-
hoods.

He bemoaned that an increasing popu-
lation relying on natural resources in the 
northern communal areas has caused 
many environmental challenges, which 
interact also with each other. 

Political leaders are known for not walking 
the talk but on this one, some reminders 
need to be consistently set, let we find the 
nation facing a huge import bill for grains 
and an unending begging.

Food security challenges should be on 
top of the country’s agenda and gov-
ernment should invite the private sector 
to help achieve endevours to implement 
smart agriculture. Several stakeholders in 
the private sector have the finances, skills 
and knowledge on smart agriculture; let 
us see the private public partnerships 
(PPPs) blossom in agriculture sector.

Our nation should not only be self suffi-
cient in food security but grow the sector 
and be able to export to our neighbour-
ing countries that seem to be also suffer-
ing from perennial droughts affecting the 
SADC bloc.

Farmers should also play a role and adapt 
quickly to the new trends in farming, as 
prescribed by smart farming. Let smart 
farming not only be a buzz word in the 
agriculture community but become a re-
ality. Next year should we should see a 
different game play in agriculture.

Remember to share your comments, views, 
opinions and letters on drewmara@gmail.
com
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Agribusdev, Amta have potential

Agriculture minister Alpheus !Naruseb said 
the troubles at Agribusdev and Amta have 
the potential to be self-sustaining despite 
having been underperforming.The minister 
made the remarks at the inauguration of 
new board members for the two entities - 
Amta and Agribusdev.

“Agribusdev have a potential to be self-re-
liant, but were they properly funded from 
the word go? 

“Was Agribusdev properly equipped to 
deal with natural disasters such as the ar-
myworm?” !Naruseb quizzed. 

He implored the nation not to dwell on the 
past. The minister said to turn around the 
precarious financial situation facing the two 
entities, government has instructed the two 
entities to re-look at their current business 
model, framework and policies in order to 
develop a new strategy that will ensure 
their sustainability.

“We are now looking at new business oper-
ation models of both Agridusdev and Amta 
and that’s what will guide us going forward.

“The plans will be presented to the board 
to apply their minds and assess whether 
these plans will take them from the current 
deplorable situation they find themselves in 
to a sustainable situation,” he said. 

Bank Windhoek, Feedmaster team up

Cattle feed manufacture Feedmaster and 
local banking institution Bank Windhoek 
have collaborated to launch a nationwide 
Youth Cattle Judging Course and Compe-
tition.

André Le Roux, Bank Windhoek Public Re-
lations and Reputation Risk Manager said 
the competition aims to equip school learn-
ers between grades 9 and 11 with the nec-
essary knowledge and skills of assessment 
to judge cattle at farms and shows. Le 
Roux said the initiative focuses mainly on 
Simbrah and Simmentaller cattle breeds.

The programme facilitated by Feedmaster 
comprises of, among other requirements, 
the cattle’s basic anatomy and composi-
tion, rules of show associations, the role 
of the show stewards, feed management 
of show animals and the preparation and 
taming of animals for show purposes. 

Nationwide, 16 schools will participate in 
the Bank Windhoek Youth Cattle Judging 
Course and Competition and will empower 
learners more about techniques, processes 
and general knowledge about cattle farm-
ing. 

Jobs creation shrinks in agric sector

Agriculture’s employment opportunities are 
shrinking, the Agricultural Bank of Namibia 
(Agribank) revealed recently. Citing statis-
tics to paint the gloom picture, the bank 
said the agriculture sector shrunk from 34 
percent in 2012 to 23 percent.

Sakaria Nghikembua, Agribank Chief Exec-
utive Officer said the development comes 
at the backdrop of heavy investments in 
the sector.

“Indications are that although agriculture 
remains the biggest employer in the coun-
try, its contribution to employment-creation 
and the contribution to the total economy 
has gone down,” said Nghikembua.

He said the contribution of the sector to to-
tal gross domestic product declined, add-
ing that the nation needs to adopt smart 
agriculture to boost performance in the 
sector and create more jobs.

Nghikembua has also urged the nation to 
find the latest trends of creating agricul-
ture-related industries in manufacturing 
and food processing, as the country stands 
to benefit immensely from an improved ag-
riculture performance.

Local millet, potato planting improves

As the cooperation between China-Namib-
ia in the agriculture and the food industry 
deepens, training of small-scale farmers is 
a priority. Authorities in agriculture, Zhang-
jiakou Academy of Agricultural Sciences 
and Beijing Hi-Technology Energy Invest-
ment have held the first ‘China-Agricultural 
Training Course’ to help farmers improve 
productivity.

The training’s aim is to introduce the use 
and application of some agricultural ma-
chinery commonly used in rural China on 
potato, hybrid millet cultivation, and breed-
ing agricultural machinery.

“We are hoping to contribute to the im-
provement of Namibia millet and potato 
planting levels,” said Ma Hui, an official at 
the Zhangjiakou Academy of Agricultural 
Sciences. Moses Kanhinda, coordinator 
in the Ministry of Agriculture, Water and 
Forestry, said that the program is timely to 
foster innovation and build the capacity of 
local farmers for increased agricultural out-
put.

“This program should be seen as a com-
plementary project to support on the proj-
ects we already have in place,” he said.

Seven farmers are currently undergoing 
training and Zhangjiakou Academy  has 
held seven similar international training 

NEWS BRIEFS

courses on dry farming for Asian and Af-
rican developing countries since 2009. 
Meanwhile over 200 technicians from more 
than 30 developing countries have been 
trained.

Small-scale producers implored to con-
sider farmers’ market 

Kavango East small scale farmers have 
been urged to market and sell their agri-
cultural produce at the Farmers’ Market, 
formerly known as the Food Namibia Trade 
Expo.

Held under the banner ‘Climate-smart Ag-
ricultural Systems as a Drought mitigation 
strategy to Sustainable Rural Livelihoods 
in Namibia’, this year, the event provided a 
unique opportunity for consumers to meet 
the producers.

“We want to bring together local farmers 
and different stakeholders involved in the 
food production sector to create a physical 
market place where they will position them-
selves to support the government’s calls to 
alleviate hunger and poverty,” said Food 
Namibia’s director, Manfried Likoro
Likoro said Farmers Market gives the farm-
ers a chance to properly market their pro-
duce.

“What we really want to instill into the farm-
ers’ minds is that this is a marketplace 
where they’ll need to come and sell and not 
to exhibit as in the past, because the food 
expo was understood in that way. Farmers 
will be provided the opportunity to make 
money from their produce,” Likoro said.

Organised by Food Namibia, a public-pri-
vate partnership initiative that brings stake-
holders in government and food producers 
under one umbrella the event is a way for 
small-scale farmers to present their pro-
duce.

Zambezi region FMD controlled

Outbreak of foot-and-mouth disease (FMD) 
has been contained in Sigwe village in 
Zambezi region, authorities reported.

According to the Ministry of Agriculture, 
Water and Forestry, about 3 934 out of 4 
125 cattle,95 percent have received vacci-
nation against FMD at the village.

Dr Albertina Shilongo, Acting chief veter-
inary officer in the ministry recently told 
media that the outbreak did not spread be-
yond Sigwe village.

However, the ministry is set to vaccinate 
40 000 more cattle outside Sigwe village as 
per a cautionary method.
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Drought headache stick with authorities 
 overnment has reiterated its
 commitment to seek techniques 
 to deal with the on-going drought 
spell, the country is experiencing.

Peter Katjavivi, speaker of parliament said 
his government was committed to finding 
ways of implementing smart agriculture. 

Katjavivi also said that there was a need 
to find ways to deal with natural calami-
ties, as more than 60 percent of the popu-
lation depend directly or indirectly on ag-
riculture, forestry and freshwater fishery 
to maintain their livelihoods.

“An increasing population relying on nat-
ural resources in the northern communal 
areas has caused many environmental 
challenges, which interact also with each 
other. 

“Some of the impacts of land degradation 
include reduction in agricultural produc-
tivity, reduction in water quality and quan-
tity, as well as soil erosion and increased 
flooding,” bemoaned Katjavivi.

He further said degradation of land is 
caused by both natural as well as hu-
man-induced.

The developments have lead to the coun-
try, experiencing the worst drought in 90 

G years. In May, President Hage Geingob 
declared a state of emergency - the sec-
ond in three years - over the drought situ-
ation, mobilising all government agencies 
to respond to the drought.

Government has already put out a call to 
stakeholders and development partners 
to assist in any way possible.
THE country lost more than 60 000 live-
stock to drought-induced famine this year, 
agriculture minister Alpheus !Naruseb has 
said.

Statistics indicate that said so far N$131 
million has been spent on drought relief, 
with N$16,6 million spent on fodder for 
livestock.

In addition, government has received an 
extra N$129 million in donations to help 
farmers and families affected by the pre-
vailing dry spell.

“The condition of grazing continues to 
deteriorate, leading reliance on fodder 
and other animal feeds distribution as a 
main way to sustain livestock,” said Prime 
Minister Saara Kuugongelwa-Amadhila in 
parliament recently.

She said government also has approved 
an introduction of a 50 percent subsidy 
scheme, to enable small-scale farmers 

in various parts of the country to erect 
non-mechanised fodder production facil-
ities, and produce fodder by hydroponic 
means, to feed their animals.

“The subsidy scheme supports installa-
tion of hydroponic facility and purchase of 
seeds. The estimated cost of the facility is 
below N$10 000 including seeds. Farm-
ers’ training is also planned on the use of 
hydroponic fodder production.”

Kuugongelwa-Amadhila acknowledges 
that water remains a challenge for many 
communities, adding that cabinet has ap-
proved an amount of N $200 million to-
wards the provision of water. 

“Investment in water will remain a priority, 
as an important input into development 
and as resilience against future disasters. 
As indicated above, this effort is comple-
mented by the Ministry of Environment 
and Tourism,” she stressed.

Meanwhile the Food and Agriculture Or-
ganisation of the United Nations (FAO) 
has launched Country Programme Frame-
work (CPF) for the period 2019-2023 to 
guide, the organisation’s partnership with 
the government for five years in the areas 
of agriculture, fisheries, forestry, food se-
curity, nutrition and rural development.
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Focus shifts to recovery of veld and livestock 
post drought By DEON SCHLECHTER

 ecovery after the current disas-
 trous drought is the biggest 
 challenge which the agricultural 
sector is facing for the next three to five 
years.

Considering that Namibia could return to 
less erratic rainfall pattern, producers will 
have to enter into a herd building phase 
which will put an enormous cash flow 
pressure on producers as they have fewer 
cattle to market whilst the expenditures 
and repayment of loans stay the same.

The Executive Council of the Namibia Ag-
ricultural Union (NAU) has determined the 
most critical factors which have to be at-
tended to recover after the drought.

On-farm level recovery of grazing, herd 
building, cash flow management and a 
positive way of thinking are the most crit-
ical actions on which producers have to 
focus. On a national level, the NAU will 
investigate options for re-financing of ag-
ricultural debt, assistance to NAU mem-
bers with a cash flow management plan 
as well as documenting drought lessons 
which were learned during the past time.

An effective long-term drought strategy is 
a critical action, which must be developed 
and implemented in cooperation with the 
government to manage future droughts 
better.

The leadership of all role players in the ag-
ricultural sector is of utmost importance 
to ensure that agriculture returns to its 

R historic production level.

Meanwhile, the Livestock Producers Or-
ganisation Management (LPO) also held 
a meeting to take stock of the situation 
in the livestock industry, to address prob-
lem areas and to devise plans on how to 
assist producers in the difficult time they 
currently need to operate in.

The feedback from the representatives 
from the ten regional agricultural unions 
is that producers are surprisingly positive. 
The fear is that farmers show a positive 
face, but that they are indeed facing terri-
ble hardship.

For small stock producers, there was a 
relief in the temporary lifting of the small 
stock marketing scheme. Talks were pos-
itive about the way forward and the LPO 
was excited about the prospect of new in-
put and actions to make sure the momen-
tum was not lost. However, there were 
still many other issues on the agenda that 
were unresolved and constantly receiving 
attention.

Predators and other problem animals 
make an already difficult situation even 
more difficult for livestock producers and 
a solution is not yet found. RSA’s FMD 
status and the red tape to bring roughage 
into the country, along with other import 
regulations of the RSA, remains a head-
ache. Discussions, of course, also took 
place about building relationships with 
partners such as Meatco and Farmers 
Meat Market, liaising with government, 

the financial crunch of DVS and its asso-
ciated impact on service delivery, main-
taining the border and veterinary cordon 
fences and a dozen other issues.

“Whatever the nature of a drought, it fol-
lows a certain pattern to which drought 
management must adapt if the farmer 
wants to successfully negotiate the dry 
spell. The central issue is to plan for re-
ducing the risks or minimize the damage, 
associated with a drought. Contingen-
cy drought planning should be a major 
obligation of every Namibian livestock 
farmer,” says Dr Axel Rothauge, Namib-
ia’s foremost drought and desertification 
expert.

“The phase of acute crisis management 
is followed by a post-drought recovery 
phase for veld and livestock. The degree 
of recovery allowed the natural veld after 
a drought determines its future productiv-
ity. If veld is not allowed to recover suf-
ficiently from the effects of drought, its 
condition and yield will decline quite sig-
nificantly. 

It will be further weakened by the next 
drought, which is sure to follow within a 
decade, eventually leading to irreversible 
veld deterioration. Similarly, livestock re-
covers after a drought by increasing in 
number, i.e. herd rebuilding, but this can 
only happen in synchronization with veld 
recovery,” he observes.

Source: New Era
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Germany invites stakeholders to dialogue on 
agric challenges
 s debilitating drought and escalating food insecurity,
 continue to worry both government and its devel-
 opment partners, German has extended an invitation 
to local stakeholders to attend high-level talks between world 
leaders in agriculture.

Slated for November 10 to November 16 Agritechnica in Ha-
nover, Germany is set to discuss drought and escalating food 
insecurity.

Ellen Gὅlz, Chargé d’Affaires of the German Embassy told Farm-
ers Forum that the embassy is in the process of nominating a 
candidate to represent the country at the prestigious event.

Agritechnica is the world’s leading trade fair for the global agri-
cultural technology industry and a forum for future issues in plant 
production is also on the programme.

German Development Minister Gerd Müller said the event pro-
vides an opportunity to link buyers to sellers, experts to laymen, 
and Namibia to the rest of the world.

“As 60 to 70 per cent of Namibians depend on agriculture, these 
types of events are opportunities to reduce rural poverty. Diver-

A sification of the agricultural sector helps the inhabitants to deal 
with drought and create additional income for farmers and the 
country as a whole. 

Our engagement to nominate a candidate is further proof of our 
interest in improving rangeland and productivity of farming com-
munities.” 

This year the event will be held under the theme: ‘Global farming 
– local responsibility’, where exhibitors from more than 50 coun-
tries and some 500 000 visitors from 130 countries will attend 
the event.

Agritechnica is the most important agricultural technology ex-
hibitions worldwide. In addition to farm equipment and agricul-
tural machinery, innovative products, cutting-edge solutions and 
new technologies for water and energy-saving cultivation and 
concepts for sustainable management and the future of plant 
production are shown. 

The growing demand for food and biomass promises good pros-
pects for agriculture. 
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Government address degradation, 
desertification and deforestation
 overnment is developing an in-
 tegrated landscape manage-
 ment project to reverse degra-
dation and support the sustainable use of 
natural resources in the Mopane-Miombo 
belt.

The project estimated to gobble US$6, 9 
million (approximately N$100 million) is 
funded by Global Environment Facility. 
Food and Agriculture Organisation (FAO) 
Namibia will work with the ministries of 
environment and of agriculture in the im-
plementation of the project that will run 
for five years.

The project’s target is to avoid, reduce 
and reverse further degradation, desertifi-
cation and deforestation of dry lands. 

In addition, support a transformation 
towards a sustainable management of 
multi-use dryland landscapes in northern 
Namibia. 

Bernadette Jagger, deputy environment 
minister said GEF has provided consid-
erable support  for the implementation 
of biodiversity conservation, combating 
desertification and climate change to the 
country citing over 32 national projects 
worth almost US$70 million (N$1 billion) 
that have been supported since 1998. 

Jagger added that the GEF has created 
opportunities for countries to participate 
in “impact programmes” to tackle drivers 
of environmental degradation, in an inte-
grated fashion.

Farayi Zimudzi, FAO Namibia Country 
Representative said some of the drivers 
of land degradation are climate change, 
population pressure (in some areas), pov-
erty and poor soils. She said it is clear that 
some of these drivers are within human 
control and something can be done about 
them if people can join forces.

According to FAO, dry lands extend over 
40 percent of the earth’s surface, contain-
ing some of the most fragile and threat-
ened ecosystems on the planet, including 
over one quarter of global biodiversity hot 
spots and many threatened species.

Namibia is one of eleven countries in Afri-
ca and Asia set to benefit from the Global 
Environment Facility-funded programme 
on dryland landscapes. 

G
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THE RISK: DROUGHT FEEDING STRATEGY TO DROUGHT FEEDING 
TRAGEDY 

Most farming areas in Namibia are faced with severe forage scarcity, especially 
grazing materials due to overgrazing and drought, and the situation is getting worse 
as the normal dry season has set in, and with still several months of uncertainty 
ahead.  Since there is very little or no options of alternative grazing areas for many 
farmers, the most obvious option is to feed the animals.  Farmers are now battling to 
source all kinds of feed stuffs for their livestock to survive until when the grazing 
conditions are favourable. There are various feed resources in the form of crops and 
their residues, commercially formulated feeds, and processed forage feeds which 
include bush, pods and pasture amongst others.   

The feed resources that are being used now may have detrimental effects if 
processed, stored or used inappropriately. A number of farmers are already reporting 
abnormal animal behaviours or symptoms that are suspected to result from feeding. 
Some of the observed symptoms can be suspected on health conditions such as; 
bloat acidosis, pulpy kidney, listeriosis, and urea poisoning amongst others. These 
can result mainly from overfeeding, improper processing and mixing, and feed 
spoilage.  

Overfeeding is when an animal excessively eats a particular feed at an instant. 
Amongst others, the main predisposing factors leading to overfeeding include, 
hunger, free access and oversupply of feed. Given the drought conditions, and 
insufficient forage materials, animals will have higher feed intake than normal when 
introduced to supplementary feeds.  

The most common disease affecting goats and sheep as result of overfeeding or a 
sudden change in their diet is Enterotoxaemia (pulpy kidney, bloednier, Okatikitira). 
The diseases is caused by a bacteria (Clostridium perfrigins type D) living in the 
animal’s digestive tract already. The bacteria proliferate and produce toxins 
poisoning the animal. The symptoms include; depression, abdominal pain, 
convulsions, and lying on the side amongst others. Treatment with antitoxin may not 
be successful, but an annual vaccination is necessary for prevention.  The other 
health conditions resulting from overfeeding include bloat and acidosis.  

Bloat occurs when the ruminal gas accumulates at a rate more than it can be 
released causing the stomach to distend or swell. Bloat can result from overeating 
lush feeds or fresh legumes (e.g. lucerne), wet grass pastures, or finely ground 
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grains (e.g. maize).  This is a painful condition, the symptoms include; restlessness, 
abdominal discomfort, excessing salivation, respiratory distress, and belly kicking 
amongst others. On the other hand, the causes of bloat are also associated with 
Acidosis. Acidosis (acid stomach, grain overload, Suurpens) is a metabolic disorder 
resulting from overeating of grain feeds or easily digestible feeds which in turn 
increases the acidity of the stomach (lower pH). The normal range of stomach acid 
(pH) level is 6.5 – 7.0; acidosis is when this pH level drops below 5.5.  This causes 
abdominal pain, loss of appetite, and dehydration. In acute stages, both bloat and 
acidosis can be deadly.   

Improper mixing of feeds poses danger to animals especially when certain 
ingredients in the rations contain potent substances.  The most common feed 
ingredient during the dry season is urea used as a protein source for the rumen 
microbes so that they efficiently digest the feed. Urea can poison the animal if 
ingested in large amounts. This can happen when an animal picks up pieces of urea 
that are concentrated at one spot in the feed. On the other hand urea dissolves 
easily in water, thus, when a urea lick gets wet (e.g. from rain), an animal can be 
poisoned when it drinks the standing water in the lick trough. Urea containing feeds 
should be properly mixed, and should contain sufficient energy component (e.g. 
maize) for effective utilization or fermentation of urea by the rumen microbes.  

Spoiled feeds are also a health hazard which can be attributed to improper storage 
of feeds. Feed storage is drought preparedness practice as farmers are acquiring 
feeds in bulk in order to build up their fodder banks (feed reserves).  Amongst others, 
feeds spoilage can be attributed to inappropriate storage facilities (e.g. poor 
ventilation), storing wet feeds which could become mouldy and toxic (e.g. 
Listeriosis), dusty feeds which can cause respiratory problems, and storing feeds 
with other potentially harmful substances (e.g. herbicides). 

The risks associated with livestock feeding can be avoided.  During a period of feed 
scarcity, animals will always have an increase in feed intake and a craving to meet 
their daily nutritional demand. On that they will try to utilize any available feed 
resources at their disposal. It is very important that the animals are allowed to adapt 
to any new feed before they have full access (ad libitum). Urea containing feeds 
should not mix with water, and should be properly mixed according to the 
instructions from the feed manufacturers.  Always seek advice before purchasing 
and mixing the feeds, thus, consulting with animal nutritionists, veterinarians and 
other agricultural experts is vital.  

This article is compiled by Mr. Erastus Ngaruka, Technical Officer: Livestock within Agribank’s  
Agri Advisory Services Division. 

Issued by: 
Marketing and Communication Division 
For enquiries, kindly contact the Marketing and Communication Division at: 
Tel.: 061 2074332 
Fax: 061 2074206 
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Hydroponic fodder production gets cabinet 
approval
 overnment has injected N$33 
 million into the financially crip
 pled Agribusdev to boost fod-
der production, as part of the country’s 
drought resilience measures.

Stanley Simataa, Information and Com-
munication Technology minister said cab-
inet authorised the Office of the Prime 
Minister under the National Emergency 
Disaster Fund to advance an amount of 
N$33,2 million to Agribusdev for fodder 
production.

Last month, N$10,4 million was advanced 
to Agribusdev to guarantee the produc-
tion of fodder and ensure uninterrupted 
supply during the drought period.

The non-mechanised hydroponic fodder 
production systems will cultivate neces-
sary resilience needed to mitigate drought 
in future and to have guaranteed fodder 

G production throughout the year.

Early this year, the ministry of agriculture 
refused to recapitalise Agribusdev with 
N$24 million.

Cabinet is in support of the introduction 
and promotion of a non-mechanised hy-
droponic system at farmers’ level, and 
authorise the agriculture ministry to de-
velop conditions for the operation of the 
scheme.

The hydroponic production system pro-
duces fodder in seven days and it could 
feed many cattle, sustaining the livestock 
sector during drought.

Prime minister Saara Kuugongel-
wa-Amadhila told the National Assembly  
that the fodder to be produced at green 
schemes will be distributed to needy 
farmers.

She said the government will procure all 
free fodder from green schemes, “subject 
to supply, and arrangements are being 
made to pre-purchase such fodder”.

“The condition of pasture continues to 
deteriorate, leading to reliance on fodder 
and other animal feeds distribution as 
a means to sustain livestock. Shortage 
of animal feeds poses a risk to the sus-
tainability of the livestock support pro-
gramme,” Kuugongelwa-Amadhila said.

The prime minster said the subsidy 
scheme supports the installation of hy-
droponic facilities and purchase of seeds.

THE government plans reducing the 
country’s dependence on imported fod-
der by reserving 30% of green scheme 
land for fodder production.
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Politicians’ desalination plants promise to 
farmers
 he Democratic Movement leader 
 McHenry Venaani says his par-
 ty will build three desalination 
plants to transform the agricultural sector 
in the country, if elected into power.

According to the party, the proposal to 
establish desalination plants is part of 
PDM’s plan to pump water to all parts 
of the country to provide the necessary 
support to farmers and boost agricultural 
output.

Venaani made these remarks at the par-
ty’s manifesto for the presidential and Na-
tional Assembly to be done later this year.

PDM’s ambitious transformation plan for 
Namibia titled ‘Strategy Namibia – Agen-
da for Change and Transforming our Na-
tion’, will guide the party’s policies, if they 
succeed in the elections.

T The PDM leader said his government 
will construct three desalination plants in 
three key locations, namely the Kunene 
region, one between Swakopmund and 
Walvis Bay, and another at Lüderitz.

The desalination plants will be linked to 
catchment dams to be built in “every re-
gion to support irrigation and aquapon-
ics,” he added.

“You cannot industrialise, mechanise and 
have a productive agricultural sector if 
you don’t have water. PDM has an agen-
da to address the water situation in the 
country because our poverty and our un-
der development is hinged on our climatic 
conditions and [the] lack of water we are 
experiencing.

“If we want to bring jobs to our country, 
we must make sure that we have an agri-

cultural sector that is mechanised, mod-
ernised, and that can be able to feed our 
own people,” he stated.

Venaani added that his plan for desali-
nation plants will be bench-marked from 
that of Israel, which is one of the countries 
that have managed to transform its desert 
land into productive agricultural land with 
water being pumped from the ocean.

“Sixty-seven percent of that country is a 
desert, but every vegetable consumed in 
that country is produced there. They have 
a shorter shoreline than ours”.

Apart from water provision for agricul-
tural production, his party also plans to 
increase energy production through capi-
talising on renewable energy sources.

NEWS



Bush encroachment is one of the key agricultural challenges in Namibia. 
To date it is estimated that more than half of the country’s prime 

rangelands are affected by this phenomenon. This translates to 30 to 45 million 
hectares, which is more than 30 per cent of its land area. The most significant 
consequences are reduced carrying capacity, groundwater recharge and loss 
of biodiversity. While bush encroachment constitutes an immense challenge, 
it also provides an opportunity for economic development. The accumulated 
biomass, resulting from bush thinning, can be gainfully used, making it an 
economically viable resource for value addition opportunities. It is against 
this brief background that the Namibia University of Science and Technology 
(NUST) embarked on the BUSH (Biomass Utilisation by Sustainable Harvest) 
project, focusing on research and development for bush-based products, 
technology transfer and applied research on bush control.

BUSH encourages and promotes research on the economic use of 
biomass through controlled bush-thinning practices. Through technology 
dissemination and value chain development, Namibia can have a conducive 
environment for bush control. The project provides opportunities for the 
nation to promote the generation and application of knowledge related 
to the biomass industry. The project is currently funded by the Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ).

Over the past two decades, the Namibian government has been implementing 
activities tailored to combatting bush encroachment. These activities 
are well articulated in the Harambee Prosperity Plan (HPP), National 
Development Plans (NDP) and National Rangeland Management Policy and 
Strategy (NRMPS).

Namibia University of Science and Technology (NUST)
NUST aims to become the leading university in Africa known for being a 
trendsetter in higher education and applied research internationally. Key 
goals for the institution include knowledge creation in the applied and 
multidisciplinary research arenas and contributing to economic and social 
development. It aims to achieve them through the promotion and facilitation 
of sustainable innovation, technology development and knowledge transfer 
in conjunction with national and international partnerships with other 
universities, institutions and organisations. In line with this, NUST aims to 
further develop and expand its research involvement through the creation 
of the BUSH initiative. NUST has extensive experience in the fields of 
agriculture and biomass. It has implemented several projects in rangeland 
management, biomass harvesting protocols, and the development of 
various agricultural tools and machines while actively engaging industry 
and other key stakeholders.

Biomass Utilisation by Sustainable Harvest (BUSH)
The BUSH initiative has adopted a multidisciplinary approach to addressing 
bush matters in Namibia, with input from NUST’s Faculty of Natural Resources 
and Spatial Sciences (FNRSS), Faculty of Engineering (FE), Faculty of Health 
and Applied Sciences (FHAS), as well as one of the institution’s centres, the 
Innovation Design Lab (IDL). Additional to the research are its tangible 
technology development outcomes, most of which are delivered in parallel 
to a pragmatic stakeholders’ knowledge creation pathway. 

Upscaling of BUSH requires technologies, applied research and capacity 
development solutions that: 

(a) meet the specific challenges of bush encroachment in Namibia;
(b) respond to development challenges of the Namibian socio-economic 

and physical environment (such as employment creation, semi-skilled 
jobs and labour standards); 

(c) are environmentally sustainable; and 
(d) are innovative and develop locally reproducible realistic technologies.

The overall objective of the BUSH initiative is to develop and test innovative, 
climate-friendly technologies for bush control as well as to develop capacities 
for biomass utilisation in Namibia. The key attributes are:

1. to position Namibia as a centre of excellence in biomass utilisation;
2. to support the development of a bio-economy sector and the resulting 

overall economic benefits;
3. to develop capacities and knowledge for the emerging biomass sector; and
4. for NUST to become a regional leader in bush control and biomass 

utilisation research and development.

Bush control technologies
The need to restore natural grazing land is a motivation for technology 
developers to produce better and improved de-bushing tools. This project 
focuses on improving manual and semi-automated bush-harvesting methods 
to create employment that may subsequently relieve poverty. A number of 
prototypes have been developed aimed at speeding up manual harvesting 
while improving ergonomic standards.

This project is focused on designing improved manual de-bushing technologies 
that will be directed towards limiting the impact of encroacher bush 
species. Existing manual methods of bush control, such as the use of axes 
and trolley-mounted hydraulic cutters, were studied and compared with 
mechanised methods such as bulldozing. However, it was realised that 
mechanised methods are more effective and less expensive, even though 
they damage the land more.

Biochar production
With the increase in charcoal production in Namibia, it is necessary for 
researchers and technology developers to identify proper technologies 
for the Namibian farmers to realise the potential in biochar production. 
Benefits such as socio-economic and nutritional improvements are to be 
examined. This project aims to develop and improve a field-sized kon-tiki 
burner and test its biochar impact on productivity. An assessment report will 
be published locally incorporating the results of laboratory and field tests.

Wood gasification technologies
Internal-combustion engines inspired the bio-gasification technology, 
whereby carbon-rich biomass material is burned to produce gas which acts 
as a fuel. Gasification is the process of converting biomass material to gases 
such as carbon dioxide, carbon monoxide and hydrogen. The resulting mix 
is called synthesis gas. 

Gasifiers currently permit a conversion of 70% of fuel energy into combustible 
gas with a potential to be used in internal combustion engines if filtered 
properly. It was found that a tonne of wood could compensate for the use of 365 
litres of petrol or diesel fuel. This project aims at developing wood gasification 
units suitable for, inter alia, remote and rural communities, farms and lodges.

Introducing the Biomass Utilisation by 
Sustainable Harvest (BUSH) Project 
by Evert Strydom, Lecturer: Mechanical and Marine Engineering and Dr Ibo Zimmermann, Deputy Director: Agriculture and Natural Resources Sciences



Bush feed technologies
There are various machines that convert bush into 
animal feed and this project aims to conducti a 
detailed investigation into locally available bush-
to-feed machinery. An evaluation report on the 
de-bushing machinery will be published in respect 
of the economic viability of these machines for 
Namibian conditions. Various bush feed machine 
suppliers provide output specifications of their 
products, most of which are imported from 
countries like China and Brazil. It is imperative to 
note that their throughput is based on overseas 
wood that does not apply to our hard bush such 
as Acacia mellifera (swarthaak/blackthorn).

This project is evaluating all bush feed machines on 
the Namibian market and an official publication can 
be expected in early 2020. Commercialising bush-
based feed is necessary because it contributes 
exponentially to the agricultural sector, especially 
the meat production segment. The aim of this 
research would be to document the most suitable 
machine or combination of machines for animal 
bush feed production in Namibian conditions.

Wood plastic composites
The need to employ the reduce, reuse and recycle 
concept is vital to a sustainable life and to the 
restoration of our planet. This research focuses 
on developing technologies that can convert wood 
and plastics into a combined material known as a 
thermoplastic composite. The two materials would 
be processed using melt-blending technology. 
The project aims to improve and/or develop 
production methods for converting plastics 
and waste wood into usable composite such as 
furniture. New wood plastic composites (WPC) 
and natural fibre composites (NFC) technologies 
should be developed as well as published through 
an economic assessment of this technology with 
Namibian wood.

Biomass laboratory services
In any research-related project it is critical to have 
dedicated analytical service providers who carry 
out sample analyses on, for example, ash content, 
calorimetric, inorganic, organic and nutritional 
analyses of different plant biomass. Currently 
two Bachelor of Science Honours students are 
working on research projects in collaboration with 
the Department of Natural and Applied Sciences 
(DNAS), at NUST, and the Namibian Biomass 
Industry Group (N-BiG). The aim is to provide 
analytical services of environmental monitoring 
and quality control of products ranging in work 
packages. Another objective is a well-established 
analytical service centre for various industries and 
applications. The main goals of this public service 
is to develop biomass analytical methods relative 
to the project’s stakeholders at large, as well as 
train two Bachelor of Science Honours students 
to be competent in analytical services to avoid 
having to send analytical tests outside Namibia 
for completion.  

Scholarships awarded
Scholarships to cover tuition fees were offered 
to the Directorate of Forestry in the Ministry 
of Agriculture, Water and Forestry (MAWF), 

which selected eight of their staff members as 
beneficiaries. These currently comprise three 
Masters and three bridging students. The latter 
will proceed to study at Honours level in 2020, 
followed by two additional Honours students in 
2021. Each of them will conduct a forestry-related 
research project as part of their studies.

Differences from N-BiG, DAS and NCA
The Namibia Biomass Industry Group (N-BiG) is 
a non-profit association for the biomass sector 
in Namibia. It strives to support the growth and 
diversification of the local biomass sector by 
facilitating market development, technology 
transfer and technical expertise, as well as 
information sharing and networking. It currently 
has more than a hundred members, both local 
and international, individual and organisational.

The De-bushing Advisory Service (DAS) is an 
important capacity-building component of the 
biomass industry and, among other things, 
addresses the skills, knowledge and information 
needs of potential sector participants. Its service 
portfolio aims to boost structured capacity 
development programmes empowering critical 
resource people (farmers, workers, contractors 
and SMEs) to effectively implement sustainable 
bush control and biomass utilisation. The capacity 
measures are meant to include a large pool of 
qualified workers and farmers for bush harvesting 
and processing.

The purpose of the Namibia Charcoal Association 
(NCA) is to support the initiatives and operation of 
charcoal producers to contribute to the economic 
growth of the sector. The De-bushing Advisory 
Service (DAS) is a national information platform and 
focal point for inquiries relating to bush control and 
value addition opportunities for bush encroachment 
through training and information dissemination.

Bush Control and Biomass Utilisation (BCBU) is a GIZ 
financing initiative focused on enabling integrated 
policy and frameworks, farmer and SME support 
and the facilitation of technology transfer.

MAWF’s mandate is to promote, develop, manage 
and utilise Namibia’s agriculture, water and 
forestry resources. BUSH, being linked to a 
research institute of higher education, is mostly 
focused on facilitating and promoting research 
and development in the biomass sector.

Picture below: Training on the chipping and milling 
of encroacher bush such as Acacia meliferra, gabba 
and sickle bush using specialised machinery from 
Hochland Tractors. The milled encroacher bush was 
subsequently mixed with additives for animal feed.
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Youth positioned to lead agriculture reforms
 he German Development Cooperation (GIZ) has ap-
 plauded youth’s impressive innovative ideas, untiring 
 perseverance, inspiring stories and great vision in agri-
culture.

Tino Hess, GIZ project manager said young people have poten-
tial to lead future agriculture initiatives.

“Considering the remarkable talent and creativity, the uncondi-
tional passion and strong visions you hold, I can confidently say 
that the future will be a bright one,” said Hess at the inaugural 
Agri4YOUth conference.

The conference held under the theme: ‘Inspiring the future of 
agriculture in Namibia’ provided a platform for youth to dialogue 
on agriculture.

Hess said the world at large; agriculture is confronted by several 
challenges. “The present drastically altered environment requires 
adaptation, but it also requires critically reflecting on and re-in-
venting the way we are doing things,” he added.

Meanwhile deputy minister of Agriculture, Water and Forestry, 
Anna Shiweda said agriculture is one of the most important pil-
lars of the economies of many countries in Sub-Sahara Africa, 
including Namibia. 

“In Namibia, specifically, seventy percent of the population de-
pends on agriculture for its livelihood in terms of employment, 
income and food security, particularly in rural areas,” she said. 
Shiweda said that the national demographic statistics have it 
that 66 percent of the 2.4 million Namibia’s population consists 
of young people. “This implies that the majority of young people 
depend directly or indirectly on agriculture for their livelihood,” 
she stated.  

Meanwhile Maness Nkhata, the managing director and founder 
of the Lakeshore Agro- Processors Enterprise (LAPE) in Malawi 
said youth who have advanced in agriculture can be used as a 
vehicle for advocacy, in terms of youth involvement in agricul-
ture.

She added that youth can use ICT in agriculture to help maxi-
mise scarce resources, such as land, and produce more food 
that can improve nutrition and food security.

T
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Rainfall outlook expects normal to above- 
normal
 he Namibia Meteorological Ser-
 vice’s rainfall outlook expects  
 normal to above-normal rainfall 
in the country for the first half of the sea-
son in October, November and Decem-
ber, while normal to below-normal rainfall 
is predicted for January to March 2020, 
according to a statement issued on Meat-
co’s website.

According to the outlook, there is a 35% 
probability in the above-normal category, 
a 40% probability in the normal category 
and a 25% probability in the below-nor-
mal category for the period of October to 
December 2019.
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Above-normal rainfall refers to rain mea-
surements falling within the wettest third 
of recorded rainfall amounts in the last 
30 years, while below-normal is defined 
within the driest third of rainfall amounts 
in that period.

While this prediction remains the same 
for the Zambezi region during the second 
half of the season, the rest of the coun-
try can expect a 25% probability in the 
above-normal category, 40% probability 
in the normal category and 35% probabil-
ity in the below-normal category.

Meatco stated that large parts of Namibia 

have been experiencing severe drought 
conditions since as far back as 2013 and 
animals are dying in large numbers, leav-
ing many farmers skirting financial ruin, 
as all reserve grazing grounds have been 
decimated.

“The exhausted fields on farms and even 
government reserves will need good rains 
and lots of time to recover. Besides the 
drought, the foot-and-mouth disease out-
break in South Africa resulted in a drop 
in the prices of sheep and cattle of more 
than 30% compared to December 2018,” 
Meatco noted.
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US Food Safety and Inspection Services audits 
Namibia
 amibia through the Directorate 
 of Veterinary Services (DVS),
 underwent a public health and 
assurance audit by the United States of 
America via Food Safety and Inspection 
Services from 23 to 27 September.

The audit ensures that Namibia complies 
with all the import requirements of the US 
beef market and based on the final audit 
report Namibia will be granted excess to 
continue exporting to the US.

As a food business operator, Meatco was 
audited at plant level. The auditor con-

N ducted a walk through the plant on 24 
September at 06:00, whereby a thorough 
assessment of how the plant is prepared 
by the DVS health inspectors for start-up 
was carried out. 

In addition to this, the auditor reviewed 
the plant’s food safety plan, with no find-
ings observed regarding the plan in place.

Meatco’s Quality Assurance Manager, 
Marchella Somaes, said the final audit re-
port will be shared with the DVS Namibia 
and they will communicate the findings 
with Meatco for the implementation of 

corrective actions, if there are any.

“Meatco through Namibia was granted 
access to the American market in 2016 
and the approval of the labelling was done 
at the beginning of January this year. We 
are, therefore, excited about this addition-
al market milestone as we look forward to 
fruitful trade relations,” Somaes said.

Meanwhile, Meatco intends to market 
boneless raw beef products such as pri-
mal cuts, chuck-and-blade and beef trim-
ming.
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Learners absorb skills: 17-year-old clinches 
first-prize

 eonise Human, a 17-year-old learner from Gobabis 
 Gymansium scored a stunning 98% in the judging of 
 male and female simmentaler breeds in the Bank 
Windhoek Feedmaster National Cattle Judging Competition, 
hosted last week at the Windhoek Agricultural and Industrial 
Show.

Human was awarded with an N$30,000 cash prize, followed 
by Henry Mudge Jnr and Juri Krafft, who scooped up second 
and third prize, winning N$20000 and N$1 000, respectively.

The prizes will go to the winning learner’s school fees and 
other necessities they will need in terms of their educational 
expenses.

Bank Windhoek in collaboration with Feedmaster and the win-
ning learner’s schools will administer the distribution of the 
money on behalf of the learners.

“The competition was tough, but we are happy with the out-
come of this first of a kind competition. The children gave their 
best and we are proud of everyone who participated,” said 
Feedmaster’s David Krause.

The aim of the initiative was to provide school learners be-
tween grades 9 to 11, with the skills and knowledge of feeding 
and judging stud animals on the farm and in show rings, spe-
cifically the simbrah and simmentaler cattle breeds.

“Bank Windhoek’s partnership with Feedmaster is to create 
a platform to develop and provide the youth with exposure 
to this field of agriculture, which is very crucial to a country’s 
welfare and development. We would like to carry this message 
to the youth and inform them that there is a career in agricul-
ture. As a Namibian Bank, we believe that, by investing in the 
Namibian youth, we are investing in the future of Namibia. 

Congratulations to the winners and everyone that took part,” 
said Bank Windhoek’s Head of Corporate and Social Invest-
ment, Bronwyn Moody.

Participating schools were Elnatan, Gobabis Gymnasium, 
Windhoek High School, Windhoek Afrikaans Private School, 
Windhoek Gymnasium, M&K Gertze High School, Dr. Lemmer 
High School, The Deutsche Höhere Privatschule, Agri College, 
Grootfontein High School, Tsumeb Gymnasium, Etosha Sec-
ondary School, Outjo Private School, Educate Otjiwarongo, 
Otjiwarongo High School and the German Private School Ot-
jiwarongo.

L

Bronwyn Moody from Bank Windhoek, Leonise Human the winner of the Bank 
Windhoek Feedmaster National Cattle Judging Competition and David Krause 
from Feedmaster.
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Case IH flexes muscles in Tunisia 
 ractors aimed at helping en-
 hance the efficiency and ease
 the workload of the nation’s 
farmers were central to the Case IH ex-
hibit at SIAMAP, 

The Tunisian International Exhibition of 
Agriculture, Agricultural Machinery and 
Fisheries, held recently showcased trac-
tors aimed at helping enhance the effi-
ciency and ease

Case IH through its distributor Agrodis 
Machinery displayed a large number of 
tractors targeted at the Tunisian market 
and other countries in Africa, and aimed 
at matching the show themes of sustain-
able agriculture for efficient and produc-
tive self-sufficiency.

T Tractors on the show stand included 
a JX80 Straddle model, plus Farmall® 
80JXM and Farmall® 90JXM machines 
from the Farmall® JXM series, while the 
JXT range was represented by JX40T and 
JX75T models. It was the JX80 Straddle in 
particular, though, that took centre stage.

“We highlighted a 2WD example of this 
tractor to underline the success we have 
had in winning a recent Tunisian govern-
ment Ministry of Equipment tender for 43 
units, distributed to different municipali-
ties,” said Hassib Thabet, Case IH Busi-
ness Manager for the region.

With a standard 12F/12R synchromesh 
transmission, and other options ranging 
from an 8F/8R synchromesh to a 20F/20R 

powershuttle, this 80hp four-cylinder tur-
bocharged tractor is attracting increasing 
interest, underlined by the government 
order.”

Agrodis Machinery offers a range of Case 
IH equipment to Tunisia’s farmers, includ-
ing JXT tractors of up to 75hp, Farmall 
JXM tractors of up to 90hp and the SB 
range of small square balers. 

Based in Ben Arous, Tunis, the compa-
ny also has ten service support centres 
throughout Tunisia’s most important 
agricultural areas, with sites at Mateur, 
Jendouba, Sousse, Sbikha, Sidi Bouzid, 
Gabès, Zarzis, Djerba, Kébili and El Kef.
 

CORPORATE NEWS
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Win the war on hunger and boost 
nutrition – AfDB
 overnments can win the fight
 against stunting and improve
 nutrition across Africa by invest-
ing in food markets, authorities at African 
Development Bank AfDB announced at 
the recent Tokyo International Conference 
on African Development (TICAD7).

“What a huge potential the food markets 
represent. “ ,” which is one of the Bank’s 
High 5 priorities, has nutrition at its core,” 
Bank Vice President for Agriculture, Hu-
man, and Social Development, Jennifer 
Blanke said.

Despite holding 60 percent of the world’s 

G arable land, African countries import 
nearly $50 billion net of food annually. 

Yet the population bulge and a rising mid-
dle class represent a massive opportunity 
in terms of agribusiness and the consum-
er market.

“There is a business case for govern-
ments to invest in grey matter, or brain-
power, and this requires much more nutri-
tious diets,” Blanke said.

With most people in Africa getting their 
food from local markets, business oppor-
tunities for healthy foods abound every-

where in the food system and potential 
investors were urged to engage and ex-
plore.

The Small and medium enterprises 
(SMEs) in particular play a predominant 
role in the food supply chains in Africa, 
but their growth has been slow. 

“The biggest constraint to their scaling up 
is lack of access to finance,” said Law-
rence Haddad, Executive Director of the 
Global Alliance for Improved Nutrition 
(GAIN).

Feed 
Africa

Strategy for agricultural 
transformation in Africa  

2016–2025
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Why pellet?
The most obvious reasons are:

• Better digestibility; 
• Less waste during consumption and transportation 
   & storage; 
• More assured intake of all elements; 
• Conversion of powdery / unpalatable ingredients to
   concentrated feed and ensuring separated mixed 
   ingredients are all consumed;
• Higher bulk density and therefore less storage & 
   transportation space;
• However, the most compelling reason for pelleting is 
   that the gain per kilogram feed increases with 
   pelleted feed vs mash.
• It has been innumerable times proven that swine
   specifically gained on average 113 grams per day
   more weight being fed pellets than the same ration
    and amount of mash. Poultry, cattle and small stock
   likewise has similar gain advantages.
 • In the case of sheep and goats, which are 
    notoriously picky eaters, the full ration and waste 
    are also important reasons to pellet feed.

“The high capacity Cormall mixer from ABC Hansen 
can mix roughage or concentrated feed as a one man 
operation and with the lowest electricity consumption 
imaginable.”

What is the cost of pelleting?

Pelleting should not add more than R103 per ton to 
your feed, which includes electricity, maintenance, 
wear and tear, and operator cost.

At one pig’s average consumption of 2.5kg feed per 
day, a ton of feed would last 400 days or would finish 
approximately 4 pigs to 80-90kg. With 113 grams ad-
ditional weight per day on pelleted feed, the said pigs 
would gain 51 additional kilograms, being more than 
R1,200 higher income at slaughter at R24 per kg live 
weight. Therefore a 1,165% gain over the additional 
operational cost. 

In a separate study it was similarly found that both 
average daily gain and feed efficiency improved dra-
matically by feeding feedlot lambs pellets rather than 
mash. The fact that finer ground particles can be fed, 
with the resultant better digestability, to which the 
sheep’s rumen adapts with a positively altered micro-
biome within a short time.

Can cost be reduced & efficiency increased by 
adding steam?

Yes it can. Steam lubricates the product for faster pro-
duction, the lubrication extends die life, it reduces en-
ergy costs and gelatinizes starch for higher nutritional 
value. Fines also bind better and less pellet disinte-
gration occurs with handling.

Heating mash with steam to 75 degrees C will reduce 
friction heat no less than 30% and reduce motor 
amps by 20% while increasing capacity fourfold. The 
amount of roughage vs grain and protein, molasses 

content etc. would however play a role in these equa-
tions. 

While steam addition at 50kg per hour or 5% on a 
1,000kg/hour mill, an additional electricity cost on 
around 37kW can be expected. This however would 
be easily offset by the higher production and lower 
replacement cost of dies as well as lower electricity 
per kilogram produced on the pellet mill itself and a 
payback of less than 6 months.
 

“The Hippo Hammer Mill range provides the highest 
efficiency in feed milling – its cast iron bolt together 
construction makes this a mill for a lifetime”

One stop for feed milling:

ABC Hansen supplies complete mobile BushGraze 
and stationary feed mills from mini mills at 1 ton per 
hour to large industrial feed mills. Silos & conveying, 
Hippo Hammer Mills, Extruders, Batch controllers, 
Mixers, Pelleters, Packaging, Motor Control Centres 
& Automation. 

These and many more pelleting  & feed milling facts 
can be obtained by visiting www.abchansen.co.za.
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OPINION & ANALYSIS

Management enhances profitability in 
agribusiness By EMILIE ABRAHAM*
 ractically, every farmer’s goal is 
 to farm profitably. A common 
 question farmers ask is, why do 
some farmers make money and others re-
main unprofitable? 

The underlying factor in any farm enter-
prise is that the enterprise should gen-
erate more than it costs to produce the 
output (profitability). To this end, manage-
ment plays a vital role in the profitability of 
any farming enterprise, be it poultry, large 
and small stock, crop, among others. 

It is worth noting that, farm management 
is more than simply maintaining farm re-
cords and supervising farm labour, it in-
volves a combination and coordination of 
human, physical and financial resources.

Neglecting any of these key components 
can lead to losses. Sound management 
leads to the production of farm outputs, 
which are in demand and can be offered 
at an affordable price to targeted cus-
tomers, while simultaneously providing 
a conducive environment for the people 
involved in the farming process (workers).
 
Whereas poor management leads to the 
production of products that are in less 
demand, (for example, zero graded prod-
ucts) and more costly due to high input 
costs and high labour turn over. As the 
saying goes, a happy worker is a produc-
tive one. Farm workers should be moti-
vated to the greatest extent possible as 
farm production is largely dependent on 
workers performance. 

Motivation need not be in monetary terms, 
but motivational words can count too. It is 
disappointing to note that some farmers 
see more value in their livestock than their 
workers and yet, in order for workers to 
give their best, they should feel valued. 

Farmers are therefore advised to intro-
duce some incentive programmes e.g. 
take them to training, host a farm workers 
day and recognize the most hardwork-
ing. Ultimately, farmers tend to choose 
management practices based on their 
goals and available resources and this in 
turn influences farm performance. i) Why 
some farms prosper while others struggle 
to exist? It is interesting to note that some 
farm businesses prosper and continue to 
expand well, while others struggle to ex-
ist. 

P However, good or bad luck alone cannot 
explain the differences observed in the 
profitability of farms, even among farms 
with similar resources available. Why then 
the difference? The simple answer to the 
question is prudent farm management. 

Traditionally, it is believed that the eye of 
the owner fattens the cow, meaning when 
the owner is fully involved in the manage-
ment of the farm, outputs and profits can 
be pleasing. ii) Management is key There 
are still farmers who are unware of the un-
profitability of their farm enterprises due 
to poor management and record keeping. 
To this end, farm inputs and outputs 
should be recorded and monitored to de-
termine efficiency and profitability.

Efficiency (using little to achieve more) 
should be prioritized and monitored in all 
farm aspects such as, the amount of feed 
versus livestock weight gained. Further-
more, enterprise performance should be 
prudently monitored to determine prof-
itability e.g. mortality rates, increase in 
calving, lambing and weaning percentage 
and crop yield etc. 

Farmers are advised to adopt the follow-
ing practices amongst others in order to 
realize efficiency; grazing management in 
terms of livestock, nutrition (meeting the 
nutritional needs for your livestock, prop-
er animal/crop management, disease and 
pest prevention etc.). 

It should however be noted that these 
farm practices do not work in isolation, 
for instance, the adoption of adequate 
feeding practice alone, without adequate 
disease prevention and control in place 
(vaccination, biosecurity measures etc.) 
will not achieve optimum efficiency and 
profitability. 

This is because the feed conversation 
rate for a sick animal tends to be high, 
meaning an animal will use more energy 
to fight off disease pathogens rather than 
grow efficiently, resulting in poor weight 
gain and poor returns etc. Fundamental-
ly, farmers should note that there are no 
universal solutions that can be applied to 
all farms. 

Each farm will require individual attention 
based on unique attributes. In conclusion, 
in this age of rapid change in all aspects 
of farm management, farmers must be-
come aware that there are no quick fixes 

or specific guidelines for any farm enter-
prise.

Each farm, enterprise and situation re-
quires the application of different man-
agement skills. It will therefore take stra-
tegic farm planning and management 
skills to win the battle.

*Emilie Abraham is technical officer 
within Agribank’s Agri Advisory Ser-
vices Division
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Planning for contingencies fundamental in 
agribusiness By EMILIE ABRAHAM*

 lobalization and climate change
 present new challenges in the 
 way in which farmers operate 
their farming businesses. Operating a 
farming enterprise has become riskier 
than ever due to abiotic and biotic stress 
factors presented by climate variations 
as well as intense competition in global 
markets (the world has become a global 
village). 

It is therefore crucial that farm managers 
develop new strategies to survive and 
plan for contingencies to ease the burden 
of uncertainties or disruptions in order to 
ensure farm survival and sustainability. 

Moreover, being reactive and waiting for 
problems to occur will not suffice and can 
be detrimental to the farming business. 
Planning for contingencies will be neces-
sary to prevent and prepare to effectively 
respond to uncertainties and emergen-
cies. 

To this end, farmers are advised to factor 
in risk bearing costs when budgeting or 
determining their operational costs. It is 
also imperative to make provision for sav-
ings after every sale in order to sustain the 
enterprise during hard times. 

In a nutshell, all farming revenue is de-
rived from the sale of farm produce 
(livestock or crop sales) and a profitable 
farm must be able to sustain its operat-
ing costs. This article seeks to articulate 

G critical areas that farmers should focus 
on when planning for contingencies in a 
farming business.

RISKS RELATED TO FARMING 
BUSINESS

Farm risks can derive from human or nat-
ural factors. It is common knowledge that 
the profitability of a farming enterprise 
and the cash flows it generates are affect-
ed by variations in weather patterns. Low 
rainfall patterns and high temperatures for 
any sustained period can result in severe 
losses and the halting of farming opera-
tions.

Moreover, farm revenue can be affected 
by numerous climate related factors over 
which farmers have no control, including 
pest and disease outbreaks (e.g. African 
army worms in crops, Newcastle in poul-
try etc.), reduced water tables, lack of 
grazing pasture, decline in cattle market 
prices (due to emaciated conditions) etc.

Farmers are therefore advised to devise 
strategies and develop a backup plan to 
lessen the burden during such testing 
times.

It is therefore advisable for farmers to 
identify existing risks as well as emerging 
and possible future risks that can cripple 
their farming operations and develop a 
backup plan for unexpected contingen-
cies. Plans can include the planting of 

fodder plants, reducing stocking rates 
and diversifying farming operations by 
adopting complementary enterprises, for 
example: poultry farming, piggery to sup-
port the main enterprise.

Despite climate change risk factors, there 
are other risks that farmers should take 
note of such as the adoption of new tech-
nologies that can be too expensive with 
minimum return on investment and a 
bad reputation as a result of selling poor 
quality or zero graded products (reputa-
tional risk). Furthermore, noncompliance 
to existing laws and regulations can be a 
source of risk too, such as feeding animal 
products to animals (prohibited) and fail-
ing to return a movement permit etc.

Moreover, the inefficient utilization of re-
sources and inputs that result in high 
production costs and low output (opera-
tional risk) can present a huge risk to a 
farming enterprise. In addition, the lack of 
financial discipline can result in poor cash 
flow management, financial misstatement 
and the inability to honour farm credit re-
payment. Farmers are therefore advised 
to prevent and prepare to manage risks 
should they occur.

PREPARE AND PREVENT

A “what if” plan should be in place as part 
of risk preparedness, the following factors 
amongst others can be considered when 
developing risk preparedness strategies:

OPINION & ANALYSIS



 24                                                                                                                                                                                                                                                                                                                                                                                       25 Namibian Farmer | October - December 2019 www.namibianfarming.com 

• The allocation of resources is a pre-req-
uisite to cater for emergencies; therefore, 
farmers should budget for uncertainties 
and emergencies. Thus, after sale saving 
is recommended to ensure farmers have 
backup resources during contingency sit-
uations.

• To operate efficient and competitive 
farming enterprises, farm workers should 
be equipped in terms of knowledge and 
skills (capacitated) to minimize unneces-
sary losses ( for example how to vacci-
nate and treat, handling of produce etc.). 
Famers should also prioritize Person-
al Protective Equipment (PPE) for farm 
workers to avoid losing good workers due 
to injuries and health issues etc.

• It is imperative to comply with all ex-
isting regulations and laws in place that 
concern your farming enterprise to avoid 
disappointment and cash flow disrup-
tions. Farmers are therefore advised to 
consult and seek information from rele-

vant authorities regarding regulations and 
laws to be adhered concerning the farm 
enterprise of choice.

• Financial discipline is key to avoid cred-
it risk. Pay back your loan and honour 
your installments at all times, particular-
ly in good years, so that in the event of 
droughts/hard times the bank will sympa-
thize with you. In fact, good credit records 
put you in a better position to acquire 
quick financial assistance during emer-
gencies.

• To curb market risk, farmers should 
prioritize market analysis to understand 
market dynamics, for example: market 
flooding, consumer’s perceptions, needs, 
and any other market aspect that can de-
lay sales and reduce profit margins etc.

• Importantly, producers should assign 
tasks and responsibilities to individual 
farm workers to ensure accountability in 
the event of emergencies (workers should 

know their respective roles to avoid blame 
games).

In conclusion, farmers should be risk 
managers and not risk averse. Therefore 
anticipation of what may happen, cou-
pled with the prior allocation of financial 
resources, is assumed to maximize the 
chances of a successful response in the 
event of a crisis such as drought. 

Farmers are also advised to keep the  
backup plan up to date by frequently con-
sulting with the nearest Ministry of Agri-
culture, Water and Forestry (DVS & DAP-
EES) office and other relevant offices on 
new developments regarding farming and 
potential risks prevalent in your area relat-
ed to your farming enterprise of choice.

*Emilie Abraham is a technical officer 
within Agribank’s Agri Advisory Ser-
vices Division.
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PlusNet, a South African shade cloth 
m a n u fa c t u r i n g  c o m p a ny,  b a s e d  i n 
Randfontein, specialises in a wide range of 
decorave and funconal shade cloth 
products, for all applicaons in farming and 
business with representaon naonally.  

Agricultural and Decorave Net

PlusNet has a comprehensive range of 
agricultural shade ne�ng from 20% to 80% 
shade,  tai lored to improve spectral 
transmi�ance and provide the opmal 
lighng and protecon for your crop. Their 
range of a�racve and funconal decorave 
shade cloths provide cover up to 90% shade 
and come in a range of colours. 

Business

As the leading manufacturer of agricultural 

shade cloth, the PlusNet shade cloth product 
line will open up a spectrum of new and 
evolving opportunies for new product 
variants. Whether you provide shade cloth 
for vegetable tunnels, shade houses, 
carports or creave 'green' iniaves, the 
wide range of PlusNet ne�ng offers the client 
great opportunies at the best possible price. 

Mini Net Tunnels

Mini Tunnels are the quickest hassle-free 
infrastructure available when endeavouring 
to open a micro agricultural business. Net 
tunnels are the ideal portable, affordable do-
it-yourself infrastructure for instant shade for 
your livestock or small gardening business. 
Shade tunnels come in various sizes and are 
simple to assemble. 

PlusNet Construcon 

PlusNet is an ISO registered, BBE cerfied 
company with extensive experience in 
agricultural project development involving 
agricultural tunnels and hail net protecon 
for the producon of high-yield, high-value 
fruits and vegetables. They work with 
financiers and project owners to idenfy and 
d e v e l o p  t h e  o p  m u m  s h a d e  c l o t h 
infrastructure for a successful agricultural 
business. They come in at the inial stage of 
project planning with advice on the 
appropriate materials and shade net 
structures for the proposed farming project. 
They then manage the construcon project, 
inc luding ground works  and ne�ng 
installaon. Staff training is supplied in 
infrastructure maintenance and other 
aspects defined in the project contract. 
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PlusNet, a South African shade cloth 
m a n u fa c t u r i n g  c o m p a ny,  b a s e d  i n 
Randfontein, specialises in a wide range of 
decorave and funconal shade cloth 
products, for all applicaons in farming and 
business with representaon naonally.  

Agricultural and Decorave Net

PlusNet has a comprehensive range of 
agricultural shade ne�ng from 20% to 80% 
shade,  tai lored to improve spectral 
transmi�ance and provide the opmal 
lighng and protecon for your crop. Their 
range of a�racve and funconal decorave 
shade cloths provide cover up to 90% shade 
and come in a range of colours. 

Business

As the leading manufacturer of agricultural 

shade cloth, the PlusNet shade cloth product 
line will open up a spectrum of new and 
evolving opportunies for new product 
variants. Whether you provide shade cloth 
for vegetable tunnels, shade houses, 
carports or creave 'green' iniaves, the 
wide range of PlusNet ne�ng offers the client 
great opportunies at the best possible price. 

Mini Net Tunnels

Mini Tunnels are the quickest hassle-free 
infrastructure available when endeavouring 
to open a micro agricultural business. Net 
tunnels are the ideal portable, affordable do-
it-yourself infrastructure for instant shade for 
your livestock or small gardening business. 
Shade tunnels come in various sizes and are 
simple to assemble. 

PlusNet Construcon 

PlusNet is an ISO registered, BBE cerfied 
company with extensive experience in 
agricultural project development involving 
agricultural tunnels and hail net protecon 
for the producon of high-yield, high-value 
fruits and vegetables. They work with 
financiers and project owners to idenfy and 
d e v e l o p  t h e  o p  m u m  s h a d e  c l o t h 
infrastructure for a successful agricultural 
business. They come in at the inial stage of 
project planning with advice on the 
appropriate materials and shade net 
structures for the proposed farming project. 
They then manage the construcon project, 
inc luding ground works  and ne�ng 
installaon. Staff training is supplied in 
infrastructure maintenance and other 
aspects defined in the project contract. 

0

5

25

75

95

100

Plusnet DPS Advert pg1

Thursday, 04 July 2019 23:44:02

In cases where the project is being managed by another body, PlusNet is available to quote on the infrastructure manufacture 
and installation. Their interest in the shade net infrastructure they erect does not cease when the owner takes delivery of the 
viable project. Even after hand-over, the project manager is available for appropriate follow-up on maintenance and further 
development of the project.

PlusNets' Promise

PlusNet is more than just a shade net manufacturing company. We offer a wide range of functional netting to protect what is 
important to you. If we don't have what you need in stock, they'll schedule your order and make it up for you! 

The PlusNet Team is ready to assist you with your net-related queries or projects. For more information on the products, visit 
www.plusnetgeotex.co.za or contact nets@plusnet.co.za for your quote today. 
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DIE PANNAR WITBASTERVOORDEEL:
■  Wydaangepas en stabiel oor verskeie omgewings en seisoene.

■  Betroubare opbrengsverwagting van seisoen tot seisoen, 
verskans jou risiko.

■  Professionele advies optimaliseer produksie en winsgewendheid.
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