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Bestuur van stikstof met N-tester as hulpmiddel

Voor die 1980’s was die praktyk om sowat 80% van die totale stik-
stof wat koring benodig regstreeks met plant toe te dien terwyl die 
res as bobemesting verskaf is. Soos die bakkers op beter gehalte 
proteïen aandring en die druk op winsgewendheid al groter word, 
dwing die mark verbouers om alternatiewe oplossings te oorweeg. 
Navorsing dui daarop dat stikstofbestuur volgens reënval, veral in 
die Wes- en Suid-Kaap, die mees ekonomiese opsie is.

Ongeag drastiese verhogings in opbrengste, wissel gehalte steeds 
van seisoen tot seisoen.  Dit bevestig die leemte in die intydse 
vasstelling van die stikstofinhoud in die blaar.

Die N-Tester, ’n apparaat waarmee die chlorofil in die blaar gemeet 
kan word, is statisties geëvalueer (sien foto).  Daar bestaan ’n baie 
sterk verband tussen die chlorofil-inhoud van die plant en die stik-
stofinhoud daarvan.  Die gemiddelde van ’n kamp kan dus vinnig 
bepaal word, en enige groot afwykings kan kostedoeltreffend en 
spoedig geïdentifiseer word. 

Chlorofil-lesings en stikstofbehoefte varieer van kultivar tot kulti-
var, en maatstawwe moet met proefwerk bepaal word. Stikstofont-
trekking uit die grond ná antese is minimaal.  Die stikstof benodig  
vir korrelvulling en proteinvorming, word voorsien vanaf blare en 
stamme.  Die N-tester kan hier gebruik word om die behoefte, al dan 
nie, te bepaal vir bykomende stikstofbobemesting as blaarspuite.

Die N-tester se lesings sal slegs doeltreffend wees indien plante 
gesond is, voldoende vog het en geen ander voedingstres ervaar 
nie.

Kontak u naaste Yara-bemarker of landboukundige vir verder 
navrae.
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EDITORIAL COMMENT

Clarion call for the beef industry

             uthorities’ call for the meat 
             industry to find and explore 
             ways in which to sustain the 
industry is a noble idea.

It is a pity that the national herd is be-
coming smaller and younger every year, a 
situation made worse by the re-occurring 
drought.

Minister of Agriculture, Water and Forest-
ry, Alpheus Naruseb has already said it’s 
now imminent for the local farmers to bal-

A
Andrew Maramwidze (Editor)

ance the weaner or ox productions ratios
Yet another outcry is for the country to 
find alternative markets, making sure that 
all Namibians benefit.

Word that government intends to serve 
market access to small and medium 
scale agricultural producers and ago-pro-
cessors, as a means of stimulating sus-
tainable agricultural production and activ-
ity, which in turn enhances national and 
household food security, is the first wel-
come development.

Minister Naruseb further cited that gov-
ernment is proposing maximum support 
- supply of locally produced high quality 
crop and livestock products, mainly from 
small and medium scale agricultural pro-
ducers and processors to government of-
fices, is also well received.

However, a sustained meat industry 
should also be cemented by the proactive 
support of the private sector – financial 
institutions, manufactures, innovators, all 
aiding the modern farmer to meet both 
local and export demands.The through-
put slump to slaughters recorded last 
year which led to fall in profits for Meatco 

should not repeat itself. On this backdrop 
stakeholders in the meat industry should 
always remember farming has huge po-
tential to propel the economy to diversi-
fy from the current economic mainstay 
which is mining.

The 2018/19 financial year recorded 
a gross profit of N$135 million, a de-
crease from the N$143 million recorded in 
2017/18, mainly attributed to a slump in 
supply by producers in the areas south of 
the Veterinary Cordon Fence. 

The throughput was a challenge due to 
drought and many other external factors 
such as meeting the global standards 
for marketing meat products, and only 
through a united front can these challeng-
es be resolved.

Let all stakeholders heed to this clarion 
call.

Enjoy the read and remember to send 
us comments and letters on drew-
mara@gmail.com 
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Cereals donated to drought-hit areas

One thousand metric tonnes of cereal 
comprising of rice and pearl millet has 
been donated by the Indian government 
to assist in drought alleviation.

Prashant Agrawal, India’s High Commis-
sioner to Namibia said people of India are 
committed to stand with Namibia during 
the crises.

“In keeping with our close and fraternal 
ties, the people of India stand with the 
Namibian government in solidarity in this 
hour of need and action,” Agrawal, add-
ing that the donation is part of his coun-
try’s deep commitment to Africa.

India has been among the first respon-
dents to natural disasters, swiftly acting 
to provide relief to affected people and 
communities.

In 2016, India also provided Namibia with 
1,000 metric tonnes of rice to assist the  
nation go through a similar drought situ-
ation.

China joins war on drought 

Chinese Red Cross Society donated 
N$2.2 million to the government’s drought 
relief programme plea. Zhang Yiming, 
Chinese Ambassador to Namibia said the 
embassy is still assessing the drought sit-
uation and is still considering further pos-
sible assistance.

“After our assessment we will be able 
to establish how we can be able to offer 
more assistance,” he added.

China joined the list of international coun-
tries contributing to drought alleviation in 
the country.

The US government through the USAID’s 
Office for Disaster Assistance recent-
ly donated N$1.4 million for immediate 
drought assistance, while the Indian gov-
ernment pledged 1,000 metric tonnes of 
cereals.

Grains border restrictions lifted

Authorities have lifted the border restric-
tion for the importation of grains - mahan-
gu, white maize cereals as drought sets 
in.

The Agriculture Board in a notification, 
this week told all processors of pearl mil-
let that due to Namibian Agronomic Board 
said due to insufficient grains locally pro-
duced since the beginning of May, the 

closed border restriction has been lifted.

“All processors are advised to apply for 
the import permits at the Agro Marketing 
and Trade Agency, as well as permit au-
thorization at the Ministry of Agriculture, 
Water and Forestry at your earliest conve-
nient,” the board added.

Government had decided to close the 
borders for mahangu grain and white 
maize imports until further notice in Jan-
uary. 

The decision was made after the pro-
duction of white maize was estimated 
at 59,000 tonnes, of which 55,656 were 
marketed, mahangu, the total production 
was estimated at 83,500 tonnes, of which 
about 3,600 tonnes was registered for 
formal marketing and to date only about 
1,361 tonnes have been marketed, leav-
ing a balance of 2,200 tonnes mahangu.

In order to assist surplus mahangu pro-
ducers to market their grains, the agri-
culture ministry through Agro-Marketing 
and Trade Agency and the Namibian Ag-
ronomic Board divided to take measures.

Local producers prioritise on tenders

Producers of white maize, mahangu, dry 
beans, fruits, vegetables and eggs not 
yet listed with Agro-Marketing and Trade 
Agency (AMTA) have been urged to regis-
ter with the agency.

This comes after cabinet directed that 
government institutions’ qualification re-
quirement on food supply tender to insist 
on local produced or sourced products.

The agriculture ministry has been direct-
ed to practically implement the decision 
through AMTA and provide regular feed-
back to cabinet on the implementation of 
the decision. 

AMTA has urged producers to according-
ly register at their nearest AMTA offices 
before 30 August.

New conditions for sheep export 
announced 

Additional conditions to the sheep mar-
keting scheme have been announced by 
the Meat Board of Namibia. 

The aim of the move is to offer sheep 
producers a competitive local carcass 
slaughter price under the ‘New Export 
Permit Condition’.

The development comes after sheep pro-

NEWS BRIEFS

ducers saw substantial price differences 
between the local market and South Afri-
ca; the only sheep export market for local 
producers, since the implementation of 
the Sheep Marketing Scheme.

According to the Meat Board, the condi-
tion implies that both producers and ab-
attoirs have a joint obligation to share the 
costs of the value addition in Namibia.

A price difference of N$2.50/kg has been 
set, whereby should the Namibian ex-
port abattoir offer a carcass price to the 
producer differing with N$2.50/kg or less 
from the South African Abattoir reference 
price, an export permit will not be grant-
ed to the said producer, meaning that the 
sheep will be slaughtered at the local Na-
mibian Export abattoir.

Meanwhile should the Namibian export 
abattoir offer a carcass price to the pro-
ducer differing with more than N$2.50/kg 
from the South African Abattoir reference 
price, an export permit will be granted to 
the said producer to export the sheep to 
South Africa to be slaughtered there.

UN boost climate change fight

United Nations has donated US$1 million 
to assist in combating climate change.

According to UN representative to Na-
mibia Rachel Odede, the organization is 
helping states finding ways of combating 
climate change.

“We are in full support together with our 
agencies in finding ways to fight chal-
lenges associated with climate change,” 
Odede said.

Christine Hoebes, the Deputy Minister of 
International Relations and Cooperation 
says the world is facing existential threat 
from climate change; technological ad-
vances that may change labour markets, 
the prospect of autonomous weapons 
systems, diseases that are more resistant 
to anti-biotics among others.

“We are starting to see the life-threaten-
ing impact of climate change on health, 
through air pollution, heatwave and risks 
to food security. The impacts of climate 
change are being felt by every Namibian 
and everywhere on the globe, resulting 
in very real consequences on people’s 
lives,” she said.

Hoebes said the contribution is such a 
welcome boost to government coffers 
and especially to those who are affected 
by drought and the resultant food scar-
city.
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Throughput slump dents Meatco’s profits
 nnual decrease in slaughtered
 animals has scratched Meatco’s
 profits, leading to the meat com-
pany recording a drop compared to the 
previous year.

The 2018/19 financial year recorded 
a gross profit of N$135 million, a de-
crease from the N$143 million recorded in 
2017/18, according to Meatco.

Dr. Martha Namundjebo-Tilahun, Meatco 
Chief Executive Officer said the drop is 
mainly attributed to a slump in supply by 
producers in the areas south of the Veter-
inary Cordon Fence. 

The areas supply decreased from 81,984 
in 2017/18 to 62,086 for the year under 
review, while cattle supply in areas north 
of the Veterinary Cordon Fence was 1,521 
for the year under review.

“Throughput was really a challenge cou-
pled with drought and many other exter-
nal factors such as meeting the global 
standards for marketing meat products,” 

A Namundjebo-Tilahun said, at Meatco’s 
Annual General Meeting.

Namundjebo-Tilahun noted that the de-
sired impact to increase efficiencies 
around the business was not an easy feat, 
especially when the company underwent 
a major realignment process to balance 
the workforce with the actual throughput.
“Voluntary early retirement for employees 
aged 55 and older was offered as well as 
a voluntary retrenchment was introduced. 

“These strategic initiatives reduced the 
number of employees by 196, saving the 
wage bill with N$40 million per annum,” 
she said.

Alpheus Naruseb, Minister of Agriculture, 
Water and Forestry said the meat industry 
should find and explore ways in which to 
sustain the industry, as national herd is 
becoming smaller and younger every year 
with the re-occurring drought.

“The weaner or ox productions ratio 
whether producers will be able to adapt 

is now imminent. Finding markets and 
making sure that all Namibians benefit 
regardless where they find themselves in 
Namibia are just some of the key focus 
areas,” Naruseb said.

Banking on the Comprehensively Coor-
dinated and Integrated Agricultural De-
velopment Programme, Naruseb said his 
ministry intends to serve market access 
to small and medium scale agricultur-
al producers and ago-processors, as a 
means of stimulating sustainable agricul-
tural production and activity, that in turn 
enhances national and household food 
security.

“The ministry, through the programme is 
proposing that maximum support be pro-
vided, for the supply of locally produced 
high quality crop and livestock products, 
mainly from small and medium scale ag-
ricultural producers and processors to 
government offices, ministries and agen-
cies, using mainly, the Public Procure-
ment System,” Naruseb said.
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Agribank responds to drought emergency
 gribank has announced a two-
 part drought relief initiative fol-
 lowing President Hage Gein-
gob’s declaration of a state of emergency 
drought in the country.

“We are facing challenging times for both 
our clients and the bank. We want both to 
survive. We are trying to balance so many 
considerations to ensure our clients re-
ceive some scope to make it through this 
difficult period,” said Sakaria Nghikem-
bua, Chief Executive Officer of the bank.

According to the bank the initiatives will 
offer relief and support to farmers coun-
trywide.

The first intervention is a payment relief 
on both arrears and instalments for the 
current year, stating that clients who are in 
arrears will be required to pay 45 percent 
of their arrears after which the remaining 
arrears will be capitalised.

The bank further said additional two years 
will then be added to the client’s loan pe-
riod in order to give them more time to 

A repay the remaining amount.

However, Agribank recognizes that clients 
might not be able to pay the required 45 
percent in one go, therefore allows clients 
to pay off this amount in manageable 
amounts until 30 September.

“Similarly, clients who anticipate that they 
will not be able to settle their annual in-
stalments in full for the current year will be 
required to settle 60 percent of the instal-
ment due, with the remaining 40 percent 
being capitalised.”

Nghikembua said with the arrears pay-
ment, an additional two years will be add-
ed to the client’s loan period to make pay-
ment more affordable over time.

The second intervention is drought re-
lief loans which will be offered to clients 
who have fulfilled the payment relief re-
quirements and can be used for various 
drought related needs such as the pur-
chasing of fodder, the drilling of bore-
holes or rehabilitation of boreholes or oth-
er water infrastructure, adaptive income 

streams such as wood and charcoal pro-
duction and bush-to-feed-making equip-
ment.

“We certainly wish we could do more but 
resources are limited,” said Nghikembua, 
adding that the bank will maintain a flex-
ible approach in discussions with each 
client.

In addition, the bank has set up a war-
room to deal with peculiar cases or que-
ries which the branches might not be able 
to immediately deal with. 

“This team will meet regularly to consider 
any such requests from the branches and 
provide feedback within 36 hours,” 
Nghikembua said.
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Cattle 
production 
exports drops 
in Q1

Drought tolerant 
varieties hits the market

            here was an overall slump in the 
            total production of cattle between 
            January and March 2019, the 
latest Meat Chronicle report from the 
Meat Board of Namibia statistics indi-
cates that there was an overall slump in 
the total production of cattle.

On year on year, an 18.55 percent de-
crease was recorded in the total produc-
tion of cattle during the months of January 
to March compared to the same period of 
2018, while production decreased from 

 ew crop varieties of cowpea and
 sorghum that are more tolerant
 to drought and pests are now 
part of the local farming.

This comes after nuclear technology pro-
vided with the support of the Internation-
al Atomic Energy Agency (IAEA) and the 
Food and Agriculture Organisation of the 
United Nations (FAO) produced varieties.
 
“The achievement in improved crop vari-
eties and quality plays an important role in 
the production of food and hence ensur-
ing food security,” says Johanna Andowa, 
the Director of Research at the Ministry of 
Agriculture, Water and Forestry. “Initial-
ly, we only had one sorghum variety and 

T

N

115,257 in quarter 1 of 2018 to 93,873 
in the first quarter of 2019. The decline is 
attributed to the weak demand for wean-
ers by South African feedlots adversely 
affected by foot and mouth related trade 
restrictions, the report said.

According to the report, export abattoirs 
improved performance with a 22.1 growth 
rate on account of drought-induced mar-
keting. 

Butchers on the other hand experienced 

three cowpea varieties, and now with the 
newly released four sorghum and seven 
cowpea varieties, farmers have more op-
tions to choose from. 

“These varieties are contributing to the 
national goal of producing high-yielding 
crops with better tolerance to physical 
and biological stresses, as well as im-
proved nutritional quality,” said Andowa. 

Traditional seed varieties no longer meet 
the needs of close to 700,000 agricultural 
households in northern Namibia, where 
drought and poor soil inhibit crop produc-
tivity, Andowa said. 

“Farmers have reported yield losses and 

a decline of 21.20 percent losing market 
share to export abattoirs whose producer 
prices remained competitive during the 
first quarter.

Although weighted average capacity 
utilisation of export abattoirs for the first 
quarter stood at 70.30 percent it is worth 
noting that Meatco registered a 107.86 
percent monthly capacity utilisation in 
March alone, indicating over-capacity 
utilisation.

the resulting decrease in productivity is 
contributing to food insecurity, malnutri-
tion, and even famine,” added Andowa. 

The new varieties are expected to benefit 
over 8,000 farmers in the first season, and 
more farmers will be able to get involved 
as the seed production increases, And-
owa said.

Local experts are now able to analyze 
the data collected by the probe and no-
tify farmers on their mobile phones of the 
right time to irrigate. 

Using this system, farmers are reducing 
irrigation water use by an estimated 30-
40 percent.
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NEWS

Meat Board supports veterinary services
            he Meat Board of Namibia (MBN) 
            was established in 1981 and the 
            objects of the board are to prom-
ote the interests of the meat industry of 
Namibia in Namibia and elsewhere. 

Given the fact that Namibia’s livestock 
and meat industry is export orientated, 
the Directorate of Veterinary Services 
(DVS) plays an indispensable and integral 
role in the maintenance and improvement 
of the Namibian animal health status 
which is needed to enter markets outside 
the borders of Namibia. 

Across the globe the importance of part-
nership between the public and private 
enterprises is recognized as playing an in-
creasingly important role in the success-
ful implementation of standards, rules 
and regulations needed for safe trade 
in animals and animal products. Unfor-
tunate the ongoing financial constraints 
in the Ministry of Agriculture, Water and 
Forestry (MAWF) necessitate involvement 
of the private sector through the MBN to 
support the maintenance of essential DVS 
services.

The MBN supports the DVS in a number 
of ways in its efforts to promote the in-
terests of the industry:

1. The issuing of Stock Brands:  the MBN 
was appointed by the Registrar of Brands, 
who is the Director of Veterinary Services 
of the Ministry of Agriculture, Water and 
Forestry, to issue official stock brands. 
This included the development of a sys-
tem which generates unique brands ac-
cording to the various regions in Namibia.  
The stock brands are issued by the Farm 
Assured Namibian Meat (FAN Meat) office 
at the MBN head office in Windhoek.  No 
person may keep livestock in Namibia 
without an official stock brand;

2. The distribution of official cattle and 
small stock ear tags: the MBN was ap-
pointed by the Director: DVS for the dis-
tribution of official cattle and small stock 
ear tags for areas south of the veterinary 
cordon fence.  This distribution includes 
the development and maintenance of 

T an electronic ear tag ordering system, 
managing the tender and procurement 
processes for supply of official ear tags 
according to specifications developed in 
a collaborative effort between the MBN 
and the DVS and recommendations to 
the DVS regarding improvements and 
adaptations needed to distribute official 
ear tags on a cost effective and efficient 
manner to producers.  The ear tags are 
distributed by the FAN Meat office at the 
MBN head office in Windhoek.

3. Namibian Livestock Identification and 
Traceability System (NamLITS) helpdesk: 
the MBN runs a NamLITS helpdesk at the 
FAN Meat office as support to DVS and 
also for the convenience of producers. 
The DVS is the custodian of NamLITS as 
the competent authority.  The MBN help-
desk clerks have limited access to func-
tions on NamLITS, but can assist produc-
ers with registration of ear tag numbers, 
application of movement permits, capture 
of movement permits, replacement of ear 
tags, termination of livestock, herd state-
ments and 90/40 day residency inquiries;

4. The development of dossiers regarding 
the animal health status of Namibia for 
submission by the Directorate Veterinary 
Services to the World Organisation for An-
imal Health (OIE) for official recognition as 
well as for aid in negotiations with existing 
and possible new trading partners;

5. Part maintenance of the Veterinary Cor-
don Fence (VCF): the MBN is assisting the 
DVS in maintenance of the VCF through 
the appointment of temporary fencing 
teams, servicing of a grader, transport-
ing of fencing material and, in collabora-
tion with the Namibian Agricultural Union 
(NAU), funding audits of the VCF and bor-
der fences to determine the status of the 
fences;
      
6. Support to Central Veterinary Labo-
ratory (CVL): the MBN is supporting the 
CVL in performing tests needed for the 
export of livestock and meat through the 
procurement of materials, consumables 
and kits needed to perform the tests.  In 
an effort to on a sustainable basis support 

the CVL the MBN will implement a system 
whereby exporters will have to pay a fee 
at the MBN for the materials needed to 
conduct the export related tests;

7.NamLITS maintenance:  the MBN 
supports the maintenance of NamLITS 
through the settling of monthly costs of 
service providers of NAD40,000;

8. Workshops and consultants:  the MBN 
supported the DVS through funding and 
arranging of a technical workshop on the 
implementation of Commodity Based 
Trade (CBT) in Namibia and the amend-
ments to the Foot and Mouth Disease 
(FMD) Contingency Plan for the Northern 
Communal Areas (NCA) needed to sup-
port CBT and the operation of export ab-
attoirs in the NCA. This support included 
the appointment of a FMD expert to facili-
tate discussions.  This support to the DVS 
is an effort from the MBN to support the 
market development of NCA export abat-
toirs and cattle producers;

9. Animal Welfare: the MBN supported the 
DVS, who is the custodian of animal wel-
fare in Namibia, through the financing of a 
consultant for the development of a draft 
Namibian Animal Welfare Policy which is 
to inform the development of a Namibian 
Animal Welfare Bill;

10. Animal Health Technician (AHT) train-
ing: the MBN supported the DVS through 
the organization of AHT refresher training 
in principles of FAN Meat, notifiable dis-
ease recognition and reporting, farm and 
community inspection, NamLITS, relevant 
legislation and animal welfare.

The MBN believes in and values its close 
relationship with the DVS, a key stake-
holder in the success of the Namibian 
livestock and meat industry. The collab-
oration between the MBN and the DVS is 
an example of teamwork moving towards 
a common goal in supporting the agricul-
tural sector, which in turn supports the 
livelihood of many Namibians through job 
creation, poverty alleviation, food security 
and making a valuable contribution to the 
Namibian Gross Domestic Product (GDP). 
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More beef exports into China on the horizon

Union predict job losses in dairy industry

          irst consignment of premium beef 
          exported into China was recently 
          released into the Asian country’s 
Shijiazhuang – Hebei Province.

Elia Kaiyamo, Namibian Ambassador to 
China said the beef exports is more than 
just adding yet another high-quality ingre-
dient to the Chinese people’s plate.

He said the trade marks the success of 
two countries in the realising a win-win 
cooperation and happiness for all fea-
tured in the vision of Sino-African com-
munity with a shared future, adding that 
Namibia is in the process of preparing 
other customers’ orders.

“We strive to live by our objective to pro-

         obs losses threat is looming in the 
         dairy industry, Namibian Agricultur-  
         al Union has warned.

The Union said the development has po-
tential to have a negative impact on the 
economy, adding that the sector is in is in 
dire need of support.

Authorities at the Union at large but-
tressed that the small industry has no 
government support, leaving it vulnera-
ble and barely able to compete with large 

F

J

mote the most sought-after meat brands,” 
said Kaiyamo.

Currently China is the world’s largest con-
sumer market for beef which is an added 
bonus for Namibia to place its product in 
a niche market.

The first 21 tonnes of beef to China was 
exported at the end of March, in a move 
to diversify the southern African nation’s 
destinations for export.

According Meatco the journey to export 
to China for Namibia began in 2011, when 
an agreement on animal health and quar-
antine was signed in Beijing, before a 
Health Certificate was approved in 2015.
In January 2016, the Certification and Ac-

South African dairy industries.“In the last 
12 years the price-cost squeeze of dairy 
producers stood at 0.98 percent per an-
num, and high increases in total expenses 
accompanied by minimal increases or no 
changes in farm-gate prices negatively 
affect producer income,” the Union said.

According to the report, comparing 2018 
first quarter prices to this year’s first 
quarter prices, feed costs increased by 
32.8 percent year-on-year, fuel prices 
increased by 4.5 percent year-on-year 

creditation Administration of China visited 
Meatco to conduct an audit on the facil-
ities. 

The process, however, slowed down 
between 2016 and the first half of 2017, 
when Namibia experienced lumpy skin 
disease outbreaks in the foot-and-mouth 
disease-free zone of Namibia, notably in 
the Otjozondjupa, Kunene and Omaheke 
regions. 

Meatco says the outbreaks resulted in re-
negotiations between the two countries. 
A breakthrough was achieved when the 
outbreaks were contained by means of 
vaccination, and officially declared over in 
May 2017.

and labour increased by 3.6 percent 
year-on-year. The Union said the above 
expense items permitted total expenses 
to increase by 23 percent year-on-year, 
whereas, there was no change in farm-
gate prices of milk.

Another concern raised by the Union is the 
current low level of water in the Hardap 
dam which is affecting fodder production, 
a key component in dairy production for 
optimal milk quantities.
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AGCO expands footprint into Morocco
    orldwide manufacturer and 
    distributor of agricultural 
    equipment, Your Agriculture 
Company (AGCO) has opened office in 
the north-east of Casablanca, Morocco. 

The new office follows the launch of the 
Africa Head Office in South Africa’s ro-
bust economic hub, Johannesburg in 
2017 and is to serve as the company’s 
regional sales office for West and North 
Africa. 

Morocco’s suitability as a home for AGCO 
is both its geographical location on the 
North-West of the continent as well as 
its key socio-economic role in the re-
gion since its return to the African Union 
in 2016 and support towards advancing 
economic integration of African countries
. 
Agriculture is a key contributor to Moroc-
co’s economy, accounting for about 15% 
of GDP while generating nearly 40 per-
cent of employment. 

The country’s national agricultural policy, 
has played a key role in guiding sector de-
velopment of the agri-food industry and 
emphasizing agricultural machinery to 
upgrade farm equipment.

“The continent is home to 60 percent of 
the world’s arable land and is thus ex-

W pected to play a major role in future, glob-
al food security,” said Nuradin Osman, 
AGCO Vice President and General Man-
ager Africa.

“Opening the Casablanca office not only 
builds on our presence at a sub-regional 
level but also underlines AGCO’s vision 
and strategy for advancing African agri-
cultural prosperity.”

According to a recent study by the United 
Nation’s Food and Agricultural organiza-
tion (FAO) boosting productivity, fostering 
competitiveness and ensuring that small-
scale farmers have greater access to mar-
kets are key to West Africa realizing its full 
agricultural potential. 

The region presents a great opportunity 
for the expansion of Agri Parks, an AGCO 
initiative to develop integrated agricultural 
centers in Africa, to support the transfer 
of farming techniques and provide train-
ing, advice, equipment, crop storage, 
processing and logistics to the farming 
community.

“The Casablanca office will also serve as 
the headquarters for Agri-Parks which 
represent a significantly fresh approach 
for agricultural production and rural trans-
formation. The innovation of Agri-Parks is 
in developing infrastructure and commu-

nity through agricultural mechanization,” 
said Osman.

Agri-Parks take a holistic approach to 
farm production, crop storage and pro-
cessing by grouping together key ac-
tivities in one location. Highlighting the 
broad scope of AGCO’s product and ser-
vices offering – from a full range of farm 
machinery to grain processing and pro-
tein production systems - the company’s 
role is to provide the required technolo-
gy, equipment and expertise for this net-
worked approach.

Alongside food security, a key goal of an 
Agri-Park is to help create high-value jobs 
and encourage the initialization of satellite 
industries including agricultural machin-
ery workshops and farm supplies’ outlets.
 
The objective is to focus on the establish-
ment of an integrated value chain from 
farm to fork instead of selling low-value 
crops. A further aim is for the develop-
ment of services such as agricultural con-
tracting businesses to assist small-scale 
farmers in gaining access to modern ma-
chinery and technologies.

“The opening of the Casablanca office 
demonstrates AGCO’s strong commit-
ment to ‘Run Africa from Africa,” said Os-
man.

CORPORATE NEWS
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Commercial farmer lands post on 
Meatco board

 griculture minister recently ap-
 pointed Kay-Dieter Rumpf as 
 Commercial Representative on 
the Meatco Board of Directors.

Rumpf, who is a commercial farmer at 
farm No. 239 in the Omaheke region, will 
be representing the interests of commer-
cial farmers on the Board and his ap-
pointment is with effect as from 20 May 
2019 and will end on 15 February 2020.
He is also the Director and Co-owner of 

A a Namibian charcoal packaging plant and 
export company and has been involved in 
the Namibian and Southern African agri-
cultural sector as Vice-Chairperson of the 
Animal Health Consultative Forum from 
2015 to 2016.

Rumpf’s appointment comes after the 
resignation of Stefanus Oosthuizen who 
was the commercial representative on 
the board and after having received the 
highest votes amongst three other nomi-

nees during a nomination process which 
took place at Meatco’s Special Members 
Meeting on 26 October 2018.

He holds an N5 Diploma in Mechanical 
Engineering, obtained from the Beno-
ni Technical College in Johannesburg, 
South Africa, and in 1991, he obtained 
qualification as a Fitter and Turner Artisan 
at the Atlas Aircraft Corporation in Johan-
nesburg, South Africa.

www.capstoneseeds.com

A synthetic open pollinated variety (SOPV)
Excellent resistance to Grey Leaf Spot (GLS) 
Medium maturity
Good resistance to Leaf Blight and Rust

High potential hybrid
Used for grain and silage
Tall, medium maturing
White, flint grain
Disease resistance: Excellent

First true Photo Period Sensitive Brown 
Midrib forage hybrid 
Multi-purpose forage 
Unprecedented hybrid vigor 
Superior yield 
Outstanding lodging resistance 
Large stems and huge leaves 
Very high palatability 
Superb foliar disease resistance

Grazing within 3-6 weeks of planting 
Disease and drought resistant 
High tonnages with superb feed values 
Uses: grazed, hay, silage or fed as green chop

Vigorous three way cross hybrid 
Full season maturity 
High leaf to stem ratio 
Plant height: 3m
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Meridian ready to offer customised fertiliser 
brands
           hatisa has achieved the first exit 
           from its African Agriculture Fund,
           selling Meridian Group to Saudi 
Arabia’s partly state-owned mining com-
pany Ma’aden.

Mauritius-headquartered private equity 
fund manager Phatisa has sold the con-
trolling shareholding in agricultural and 
fertiliser company Meridian Group to 
Saudi Arabian mining and metals compa-
ny Ma’aden.

Meridian’s markets include Malawi, Mo-
zambique, Zimbabwe and Zambia, where 
it manufactures, distributes and sells ag-
ricultural products, mainly fertiliser, but is 
headquartered in Mauritius. 

It uses ports in Mozambique to import raw 
goods before distributing them around its 
network, including three retail chains- Ag-
ora, Farmers World and FW Savemart. 

With reported revenues of over USD 300 
million, Ma’aden is 50 percent owned by 
the Saudi government.

“Meridian exemplifies Phatisa’s ethos of 
development equity, demonstrating how 

P private equity investments can deliver a 
tangible and sustainable impact on food 
security within the continent, as well as 
driving superior returns for our investors,” 
said Rinolan Moodley, formerly a deals 
manager at PwC in Johannesburg and 
now a deal partner for Phatisa in a state-
ment.

It is the first exit achieved through the 
fund manager’s African Agriculture Fund 
(AAF), which focuses on agriculture and 
the food value chain. Moodley promoted 
Phatisa’s role in the expansion of the 
company, saying: 

“Our capital and insights were instru-
mental in developing Meridian’s distri-
bution networks, providing smallhold-
ers with access to customised fertiliser 
blends that continually drove volume 
growth and resulted in EBITDA tripling 
over our investment period. 

“Importantly, during this growth trajec-
tory, we positively impacted over 13,000 
smallholders – 69 percent of which were 
women – with our training programmes 
and technical assistance facility.”

Phatisa was advised by a team of corpo-
rate lawyers from DLA Piper, led by Lon-
don-based Chris Baird and Peter Brad-
shaw in Johannesburg, both partners and 
consisting of senior associate Liam Free-
man in London and a pair of associates 
in Johannesburg, Lungelo Magubane and 
Caleb Kipa, and lawyers from Mauritius, 
Mozambique, Zambia and Zimbabwe.

 “The transaction will help further develop 
the Meridian distribution networks, pro-
viding greater food security across Africa 
in the long run and helping smallholders 
to gain access to customised fertiliser 
brands,” said Baird.

It follows agricultural deals in countries in-
cluding Morocco and across West Africa 
in the past year.

The fund which followed AAF, the Phatisa 
Food Fund 2, achieved its first close, with 
a capital commitment of USD 121.5 mil-
lion towards its target of USD 300 million.
A recent event in Kenya highlighted the 
opportunities for private equity investors 
in Africa, providing certain challenges are 
met.
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PlusNet, a South African shade cloth 
m a n u fa c t u r i n g  c o m p a ny,  b a s e d  i n 
Randfontein, specialises in a wide range of 
decorave and funconal shade cloth 
products, for all applicaons in farming and 
business with representaon naonally.  

Agricultural and Decorave Net

PlusNet has a comprehensive range of 
agricultural shade ne�ng from 20% to 80% 
shade,  tai lored to improve spectral 
transmi�ance and provide the opmal 
lighng and protecon for your crop. Their 
range of a�racve and funconal decorave 
shade cloths provide cover up to 90% shade 
and come in a range of colours. 

Business

As the leading manufacturer of agricultural 

shade cloth, the PlusNet shade cloth product 
line will open up a spectrum of new and 
evolving opportunies for new product 
variants. Whether you provide shade cloth 
for vegetable tunnels, shade houses, 
carports or creave 'green' iniaves, the 
wide range of PlusNet ne�ng offers the client 
great opportunies at the best possible price. 

Mini Net Tunnels

Mini Tunnels are the quickest hassle-free 
infrastructure available when endeavouring 
to open a micro agricultural business. Net 
tunnels are the ideal portable, affordable do-
it-yourself infrastructure for instant shade for 
your livestock or small gardening business. 
Shade tunnels come in various sizes and are 
simple to assemble. 

PlusNet Construcon 

PlusNet is an ISO registered, BBE cerfied 
company with extensive experience in 
agricultural project development involving 
agricultural tunnels and hail net protecon 
for the producon of high-yield, high-value 
fruits and vegetables. They work with 
financiers and project owners to idenfy and 
d e v e l o p  t h e  o p  m u m  s h a d e  c l o t h 
infrastructure for a successful agricultural 
business. They come in at the inial stage of 
project planning with advice on the 
appropriate materials and shade net 
structures for the proposed farming project. 
They then manage the construcon project, 
inc luding ground works  and ne�ng 
installaon. Staff training is supplied in 
infrastructure maintenance and other 
aspects defined in the project contract. 
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In cases where the project is being managed by another body, PlusNet is available to quote on the infrastructure manufacture 
and installation. Their interest in the shade net infrastructure they erect does not cease when the owner takes delivery of the 
viable project. Even after hand-over, the project manager is available for appropriate follow-up on maintenance and further 
development of the project.

PlusNets' Promise

PlusNet is more than just a shade net manufacturing company. We offer a wide range of functional netting to protect what is 
important to you. If we don't have what you need in stock, they'll schedule your order and make it up for you! 

The PlusNet Team is ready to assist you with your net-related queries or projects. For more information on the products, visit 
www.plusnetgeotex.co.za or contact nets@plusnet.co.za for your quote today. 
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Transforming African agriculture through 
mechanization By BUSANI BAFANA

 frica Renewal – An African wom-
 an with hoe in hand is the de-
fault  symbolof agriculture in Africa, 
according to the late Calestous Juma, Af-
rican academic and former Harvard Ken-
nedy School professor.  Juma used that 
image to convey the drudgery-filled farm-
ing that women on the continent face.

Women grow 70 percent of Africa’s food 
on smallholder farms, a task anchored by 
physical labour.

With Africa’s population expected to dou-
ble by 2050, the continent must ditch 
the hoe in favour of modern technology, 
which will complete the same tasks far 
more efficiently.

A transformation from small-scale subsis-
tence farms to mechanised, more com-

A mercially viable farms is essential, say ex-
perts at the Ghana-based African Centre 
for Economic Transformation.

Currently, mechanisation levels on farms 
across Africa are very low, with the number 
of tractors in sub-Saharan Africa ranging 
from 1.3 per square kilometre in Rwanda 
to 43 per square kilometre in South Africa, 
compared with 128 per square kilometre 
in India and 116 per square kilometre in 
Brazil. According to the Food and Agricul-
ture Organisation (FAO), a UN specialized 
agency that champions efforts to defeat 
hunger, Africa overall has less than two 
tractors per 1,000 hectares of cropland. 
This number is 10 tractors per 1,000 hect-
ares in South Asia and Latin America.

Without mechanized agriculture, produc-
tivity suffers drastically, lowering farmers’ 

earnings, notes the Alliance for a Green 
Revolution in Africa, an organization fund-
ed by the Bill & Melinda Gates and Rocke-
feller Foundations that seeks to promote 
agricultural transformation and improve 
food security in Africa.

Africa currently spends a whopping 
US$35 billion annually on food imports, 
according to the African Development 
Bank (AfDB), which projects that if the 
current trend continues, food imports 
could rise to $110 billion by 2050. Africa 
should be the breadbasket of the world, 
said AfDB president Akinwumi Adesina.

“Technologies to achieve Africa’s green 
revolution exist but are mostly just sitting 
on the shelves. The challenge is a lack of 
supportive policies to ensure that they are 
scaled up to reach millions of farmers,” 
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Adesina added. African leaders in 2003 
adopted the Maputo Declaration on Agri-
culture and Food Security, which requires 
countries to allocate at least 10 percent 
of public expenditure to agriculture with 
the goal of achieving six percent annual 
growth in the sector.

Yet 16 years later, only 13 countries have 
achieved at least six percent growth in the 
agricultural sector, stalling Africa’s dream 
of a food revolution. Those countries are 
Benin, Burundi, Cape Verde, Ethiopia, 
Gambia, Ghana, Liberia, Mali, Niger, Ni-
geria, Rwanda, Sierra Leone, and Togo.

In addition to the Maputo Declaration, the 
Malabo Montpellier Panel (MMP), a group 
of African and international experts, rec-
ommended in 2014 that African countries 
develop national agricultural mechaniza-
tion investment plans as a critical step to 
increasing productivity.

In a report in 2018 the MMP listed 12 Af-
rican countries, including Ethiopia, Mala-
wi, Mali, Morocco, Rwanda, Tanzania and 
Zambia as having demonstrated strong 
growth in mechanized agriculture and 
consequently achieved higher output.

Successful mechanization will be key to 
tackling major challenges on the conti-
nent, the report concludes, from spiraling 
food import costs to rampant rural unem-
ployment. The report recommends using 
public-private partnerships to develop 
local machinery industries to ensure af-
fordable and appropriate technology is in 
use. It also recommends incentivizing the 
private sector to invest in mechanization 
through tax waivers and smart subsidies.

Finally, thanks to advances in renewable 
energy and digital technology, Africa can 
leapfrog the stages of technological de-
velopment other regions have had to un-
dertake, making its mechanization pro-
cess both swift and extremely lucrative, 
according to the report.

Dr. Katrin Glatzel, programme leader of 
the MMP, who is also a research fellow at 
the International Food Policy Research In-
stitute, a US-based food research organ-
isation, points out that over half the fruits 
and vegetables produced in sub-Saharan 
Africa are lost, mostly because of ineffi-
cient postharvest handling and lack of 
processing equipment.

Mechanization, Glatzel posits, is not only 
for tilling land, it is also for planting, har-
vesting, processing and storage of pro-
duce.

“Increased levels of mechanization will 
boost social and economic processes in 
both on-farm and off-farm roles in rural 
communities, through reducing drudgery 
of farm work and improving yields,” Ms. 
Glatzel tells Africa Renewal.

“Not only will mechanization result in in-
creased employment, it will also improve 
land management and productivity as 
well as the quality of the crops that are 
produced,” she adds.

To achieve these goals, farmers in devel-
oping countries must spend more on fer-
tilizer, seeds and agrochemicals, said the 
FAO.

Some private sector initiatives have 
stepped into the breach created by un-
successful state- and donor-led efforts to 
promote mechanization.

In Nigeria, Hello Tractor, a technology 
start-up, is a quickly expanding Uber-like 
program that gives farmers temporary ac-
cess to tractors on demand.

Farmers can request a tractor via a text 
message to an agent, who aggregates 
requests. A tech platform pairs available 
tractors with jobs, and then tracks each 
piece of equipment as it’s used.

With a tractor, a field that might take 40 
days to prepare for planting by hand can 
be prepped in eight hours. It’s also cheap-
er to rent a tractor than to hire farm work-
ers, says Jehiel Oliver, the 35-year-old 
founder of Hello Tractor. “It seems coun-
terintuitive in these markets with relatively 
low cost of labour, but paying a human 
being to do this is still much more expen-
sive than a tractor.”

Labor is also increasingly hard to find as 
more Nigerians move to cities and exist-
ing farmers get older. Using a tractor can 
help farmers plant fields in time for rain. 
Because planting with a tractor is also 
more consistent than planting by hand, it 
can also improve yields.

In Zambia, Rent to Own, a nongovern-
mental organisation founded in 2010, 
leases equipment such as pumps, press-
es, tractors, shellers and bicycles to farm-
ers.

One of the advantages of mechanised 
agriculture is that it can potentially at-
tract youth to farms and put a dent in 
Africa’s high youth unemployment, which 
accounts for about 60% of total unem-
ployed.

The example of Zimbabwe’s young agri-
preneurs is instructive. Three years ago, 
the International Maize and Wheat Im-
provement Center (CIMMYT) loaned Gift 
Chawara, Shepard Karwizi and Pinnot 
Karwizi a planter and a sheller with which 
they started a business.

Their company is now offering shelling 
and planting services to almost 150 family 
farms in Mwanga village, northwest of the 
capital Harare.

They had graduated from an agricultural 
mechanization training programme man-
aged by CIMMYT. Last season, the trio 
earned about US$7,000 just from shell-
ing over 300 tons of maize, according to 
CIMMYT.

But these young Zimbabweans could be 
outliers, asserts Frédéric Baudron, a se-
nior systems agronomist at CIMMYT, who 
finds mechanization by smallholder farm-
ers in Zimbabwe still low.

CIMMYT’s mechanization training pro-
gramme is implemented under the Farm 
Mechanization and Conservation Agricul-
ture for Sustainable Intensification project 
and supported by the Australian Centre 
for International Agricultural Research. 
The project has benefitted over a hundred 
young people from Ethiopia, Kenya, Tan-
zania and Zimbabwe.

Such efforts, replicated across Africa, 
could push the frontiers of agricultural 
productivity. But governments need to in-
crease investments in the sector.

It’s time for Africa to rethink the hoe. 

Source: Africa Renewal

INTERNATIONAL NEWS
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Since its inception, KEENAN, based in Borris, Co. Carlow, has offered tailor-made solutions to enhance 
farm profitability. A renewed energy has been invested into design, innovation and technology since joining 

the Alltech family, to ensure the KEENAN offering exceeds the demands of tomorrow’s agricultural 
requirements. With advances in precision farming, combined with thorough customer feedback, KEENAN 

has evolved from a renowned manufacturer of diet feeders into an Agritech company, developing 
disruptive IoT technologies that are driving smarter, more profitable farming in more than 40 countries.

Long synonymous with excellence in nutrition and driving animal performance through optimising rumen 
health, KEENAN diet feeders are fitted with the KEENAN controller and InTouch, a feed management 

platform, which provides monitoring and optimization of herd health, ration formulation, weight gains/yield, 
in addition to improving on-farm profits. 

Independent trials have consistently revealed that the KEENAN mix retains the fibre structure to stimulate 
rumination, allowing greater absorption of energy, maximised feed conversion efficiency and ultimately 

maximum herd performance. 

“The KEENAN controller fitted to the diet feeder is very intuitive and simple to use. It tells the farmer step 
by step what feed mix to put in the machine and then records the exact input of feed mix in the machine, 

explains Robert Walker, CEO of KEENAN. The ease of using InTouch has been key to its success.”

“Difference in diet can be quickly identified, assessed and corrected through the InTouch system. If there 
is a mistake or a deterioration in animal performance, the farmer is alerted, and an InTouch nutritionist will 

modify the diet accordingly, explains Walker.” 

“Working with KEENAN and InTouch feed management, farmers can achieve more from their feed. What 
they get in terms of actual production is 200 grams per head per day more beef on average across our 

system and a 16% increase in milk production,” said Cathal Bohane, Head of InTouch Nutrition. 

The quality of mix the KEENAN diet feeders produce, paired with the KEENAN controller and the InTouch 
feed management platform, has positive consequential benefits for farmers under pressure to reduce the 

carbon footprint of their herd.

Walker explains, “If you can accurately prevent farmers from overfeeding ingredients and get farmers to 
optimise their output, it means that they are more efficient. More efficient farmers are going to be 

producing more milk using fewer resources. 

KEENAN’s latest campaign, ‘The Result is in the Mix’, positions livestock farmers at the forefront of 
KEENAN’s core focus and is centred around their value proposition; delivering enhanced animal 

performance and herd health through superior mix quality and a consistent mix. 

The ethos of the campaign is to showcase how KEENAN can effectively support farmers in their 
everyday life, helping achieve better on-farm profitability, increased herd performance and 

a better work-life balance.
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Malawi’s maize market unstable -Ifpri report

Meatco abattoir maintains A-grade status 
despite receiving minor non-conformances 
during British retail consortium audit

 alawi is a subsaharan african
 country whose economy is high-
 ly dependent on Agriculture with 
tobacco, Tea, Coffee and Sugar canes 
being among the major cash crops pro-
duced for export.

Though the country relies on the tobacco, 
tea, sugar cane and other cash crops for 
export, maize is another crop produced 
both for export as well as local consump-
tion. 

Maize is a crop which is vital for Malawi’s 
economy becuiase it is part of the coun-
try’s stapple food which makes it have an 
effect on the country’s inflation. 

According to the International Food Pol-
icy Research Institute (Ifpri)’s research 
conduct in 2019, Malawi has a very vol-
atile maize market compared to other 
countries in the Sub-saharan region. 

The research done by Dennis Ochieng 
and Rosemary Botha, studied the struc-
ture and performance of the maize market 
in Malawi. 

 eatco abattoir maintains A-grade
 status despite receiving minor 
 non-conformances during Brit-
ish Retail Consortium audit.

Meatco’s Export Abattoir received eight 
minor non-conformances during the an-
nual British Retail Consortium audit that 
was conducted from 6 to 8 May, however, 
it managed to maintain its A-grade status.

The corporation said that its abattoir was 
audited based on the revised eight stan-
dard requirements released in August 
2018, noting that the minor non-confor-
mances have now been investigated with 
the corrective actions submitted and the 
report closed off on 14 June 2019.

The audit remains a fundamental accred-
itation, as it allows Meatco to continue 
trading with existing markets while open-
ing up possible new marketing opportu-
nities.

M

M
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Ifpri’s research also found that growing 
maize in Malawi is one of the activities 
that does not benefit the farmers as far as 
revenues are a concerned.

When compared to other countries, Ma-
lawi’s maize market lacks good grading 
standards as well as weight measures 
which further makes it difficult for farmers 
to make profits from selling their maize.

Other factors highlighted by the research 
report include the lack of transparency in 
the local maize market which hinders the 
farmers’ ability to plan well – an issue crit-
ical for price stabilisation in the market. 

Other than having maize price votalitiy, 
the Malawi also lacks standardised maize 
prices thereby creating a trend were dif-
ferent farming regions come up with dif-
ferent prices for a bag of maize. 

The research findings give recommenda-
tions which among others include the call 
on the country to improve on telecom-
munication infrastructure so that areas in 
remote parts of the country can be con-

nected to urban markets.

The reseasrch also recommends that the 
country needs to invest in better ware-
housing facilities so that farmers can 
store and market their maize cheaply and 
on time.

According to Tamani Nkomo Mvula, 
speaking to the press on the research’s 
findings says the Ifpiri research highlights 
a true picture of Malawi’s maize market. 

“Since there is no commercial maize 
production in Malawi, the market itself 
responds to the informality of maize pro-
duction and marketing in the country,” 
says Mr. Mvula.

Mr. Mvula says the dysfunctional of Agri-
cultural development and Marketing Cor-
poration has contributed to the worsening 
of the Malawi’s maize marketing environ-
ment. 

Meatco said under the new standards, 
senior management commitment was 
one of the key focus areas introduced as 
part of ‘continuous improvement’. This 
means that Meatco will have to place 
more emphasis on senior management 
involvement in the production of prod-
ucts. Furthermore, the company will con-
tinue with its responsibility to produce a 
safe, legal and authentic product under 
the revised version. The authenticity of a 
product allows for the prevention of food 
fraud towards clients.

“The new version has also introduced a 
food safety and quality culture whereby 
an action plan of activities will be imple-
mented throughout the year, educating 
employees on product safety and quality. 

The activities will entail putting up engag
ing posters around the plant and con-
ducting surveys requiring staff participa-
tion and having a toll-free confidential line 

where staff members can report non-con-
forming activities,” Meatco’s Quality As-
surance Manager, Marchella Somaes said
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Zimbabwe: Seed Co set to open seed drier
            he SEED Co in Zimbabwe says it 
            will commission the long awaited 
            Artificial Maize Seed Drier in 
February 2020 and will take the technon-
logy to other countries after the commis-
sioning. 

Seed Co’s Artificial Maize Seed Drier will 
help the company reduce on seed post 
maturity losses as well as improve on the 
processing of seed market readiness.

The development comes on the back of 
decreased seed volumes uptake owing 
to a widely publicised drought forecast 
which dampened seed purchases by 
farmers in the Southern African region for 
the 2018/20 farming season floods in Ma-
lawi and Mozambique. 

Due to droughts and floods that affected 
the Southern African region, Seed Co is 
on full drive targeting the supply of seed 
that will emanate from intensifying donor 

T

INTERNATIONAL NEWS

relief input support programs for grana-
ries replenishment. Mr Morgan Nzwere, 
Seed Co Chief Executive Officer,says the 
Articial Maize Seed Drier will improve the 
quality of the harvested crops by reducing 
seed post maturity losses. 

“The Artificial Maize Seed Drier is expect-
ed to reduce seed post-maturity losses 
and expedite processed seed prepared-
ness.The technology will be deployed to 
key markets following success of the pilot 
in Zimbabwe,” says Mr Nzwere. 

According to Mr Nwere, sales volumes in 
the region dropped by 3 percent though 
there have been gains in other crops like 
soya, cowpeas and sorghum. On the oth-
er hand, Zimbabwe recorded a 7 per cent 
downward sales compared to the just 
ended farming season.

Other countries like South Africa, Swa-
ziland and Botswana recorded a total of 

low sales of 10 percent with maize going 
down by 18 percent due to the drought 
that engulfed the region.

The company suffered a setback when 
the maize tender with the government of 
botswana was lost due to price undercut 
by competing companies-a move that af-
fected the company negatively.

There has been a 13 percent drop In 
Tanzania’s seed volumes because of flu-
idity of the prices of seed as well as the 
drought which affected parts of Tanzania. 
The company’s revenues from the Tan-
zanian branch dropped by 18 percent 
arising from the weaker tanzanian shiling, 
pricing, and loss in demand of seeds.

Looking at the future, Seed Co is intend-
ing on banking on brand equity, agile 
decision making as well as developng in-
frasture that will enable it survice the eco-
nomic turbulances. 
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OPINION & ANALYSIS

Analysis on pricing decision making in 
agribusiness BY EMILIE ABRAHAM*

             he first question producers should 
            ask themselves is whether their 
            farming enterprise is a sustainable 
venture or not. This requires the consider-
ation of the costs of production as well as 
the pricing of produce. 

Poor pricing decisions could potentially 
turn a business into a ‘white elephant’. 
Various factors influence the price of pro-
duce such as production costs incurred, 
demand, competitors and markets just to 
mention a few. 

To this end, farmers are advised to ensure 
the price of their produce reflects the ac-
tual costs of production and marketing. 
To ensure proper business oversight, it is 
imperative that farmers keep accurate re-
cords of all costs involved to enable anal-
yses of the sustainability of the business 
and to establish a break-even point. 

The main purpose of establishing a break 
– even price is to determine the price a 
product (e.g. chicken, head of cabbage) 
can be sold for in the market place to re-
coup its production costs. 

Break-even analysis can be performed at 
various levels such as in a short – run and, 
or long run depending on the objective 
of the farmer or producer. It is common 
knowledge that conflict of interest exists 
between farmers and consumers in the 
market space. 

The farmer is focused on getting the best 
return for his produce, whereas consum-
ers are interested in obtaining high quality 

T products at low prices, which is value for 
money. To this end, determining the best 
price for the farm produce can be one of 
the most challenging aspects in the sell-
ing process. 

In general, the average income for most 
farming enterprises is low, therefore farm-
ers should ensure efficient operations if 
they are to deliver produce or products at 
affordable prices and still enjoy satisfac-
tory returns on investment. 

SHORT-TERM PRICING

It is vital for a farmer to evaluate their 
farming business and its sustainability in 
the short term. At this level, the break-
even price is calculated using variable 
costs only, simply referred to as out of 
pocket costs, to determine the sustain-
ability of the enterprise within a particular 
production cycle.  This price represents 
the minimum price at which a product 
can be sold to recoup the total variable 
costs to stay in business for a particular 
production period. 

LONG-TERM PRICING

For the farming enterprise to remain in 
business in the long term (for years), the 
breakeven analysis considers all produc-
tion costs to be incurred. Products must 
be sold at a price that ensures the recoup-
ment of the total production costs and a 
return on investment that can sustain the 
enterprise in the long term. Thus, the total 
production cost divided by the quantity of 
output produced represents the minimum 

price at which the product can be sold. 

Moreover, to determine the break-even 
yield it is necessary to cover all costs at 
a given output level where the total pro-
duction cost should be divided by the 
output price. It is therefore, worth noting 
that, if the price charged on the product 
is greater than the break-even price, this 
will result in a profit. Whereas any price 
charged below the break-even price can 
result in a loss. 

In conclusion, the principal objective for 
any business enterprise is profit maximi-
zation. From a farming perspective, the 
most critical aspect that should be kept 
in mind when pricing produce is timing. 
A product attracts the most attention, 
excitement and interest from potential 
buyers when it hits the market first. Pro-
duction timing is therefore crucial par-
ticularly in crop farming. In times of high 
demand, products command good prices 
and guarantee high profit margins. On the 
other hand, improper pricing at this peak 
interest period can be a grave mistake as 
it may result in the languishing of produce 
on the market and severe losses. There-
fore, attaching a fair price to products is 
advisable. All in all, every farmer’s motive 
should be to contain costs in order to en-
sure reasonable pricing and a sustainable 
profit margin. 

*Emilie Abraham is a technical officer 
within Agribank’s agri advisory ser-
vices division. 
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OPINION & ANALYSIS

Farm fodder flow planning can lessen drought 
impact By ERASTUS NGARUKA*

           ivestock feeding is believed to 
           be the most complex and costly 
             practice on a farm amongst others. 
In Namibia, livestock (cattle, sheep and 
goats) are predominantly reared on an ex-
tensive production system of which their 
cheapest feed base is the rangeland. 

Over the years, the utilisation and pres-
sure on Namibian rangelands have in-
creased to the extent that both range-
land and livestock productivity have been 
gradually compromised. This is being 
exacerbated by the erratic rainfall activi-
ties as evidently being experienced in the 
form of recurrent droughts in the country.

Livestock farming pre-dominate the Na-
mibian agriculture sector and has a sig-
nificant socio-economic value towards 
sustainable livelihoods in the country at 
all scales of production. As for the current 
drought conditions in the country, many 
livestock have died, especially cattle, and 
the ones sold are in poor condition, fetch-
ing little money as prices are low and the 
feeding costs have also increased, and 
this is a big threat to farmers’ livelihoods 
and the country’s economy.

Having entered the normal dry season, 
the most difficult task at hand is to en-
sure that the remaining animals survive 
through the season bearing in mind that 
the pattern of next season’s rainfall ac-
tivities is unknown. The survival of the 
remaining livestock will depend on the 

L feeding regimes adopted by individual 
farmers. It is from now critical that farmers 
develop and adopt a ‘Farm Fodder Flow 
Plan (FFFP)’ applicable to their specific 
farming conditions. 

An applicable FFFP will have to ensure 
that there is a continuous supply of suf-
ficient fodder to the animals throughout 
every year. The plan should include sus-
tainable grazing practices, producing, 
processing own fodder, as well as storing 
of any available fodder and lick supple-
ments for use during difficult times.

In particular, farm fodder production and 
processing at kraal level using cheaper, 
user-friendly and effective techniques 
should be fully explored and adopted as 
one possible way to lessen the impact of 
drought on farmers. The benefits amongst 
others are reduced livestock deaths, re-
duced feeding costs, maintaining produc-
tivity, reduced grazing pressure, additional 
and diversified farm income, and reduced 
human-livestock food competition. Farm 
fodder production and processing entails:
Cultivation of common field crops for 
example maize, mahangu, cowpea and 
processing their residues (stems, leaves, 
husks, cobs) into animal fodder.

Cultivation of pasture or valuable perenni-
al grasses for example blue buffalo grass, 
wool grass, lucerne and other forage 
plants in backyard gardens or fields.

Hydroponics fodder production prac-
tices; or use of crop for example maize, 
barley sprouts as green fresh feed from 
hydroponics systems.

Harvesting of edible forage resources 
such as pods, for example camelthorn 
tree pods, leaves and twigs/branches 
from bush and tree prunes.

Generally, the lesson to have been learned 
is that almost all rainy seasons in Namibia 
since the 2013 drought are not favour-
able. On that, as a drought preparedness 
action, farmers need to adopt drought 
feeding strategies and invest in appropri-
ate technologies or machines available, 
such as a hammer mill and a feed mixer to 
process and formulate their own drought 
feeds.

A good rainy season is not only about the 
amount of rainfall but its distribution and 
intensity over the season, and ultimately 
the quantity and quality of forage yield. 
Lastly, the quantity and quality of feed 
available to the animal at the end of the 
rainy season will determine its strength 
and ability to survive until the next rainy 
season. Therefore, farmers need to en-
sure that their animals are adequately fed 
throughout every year.

*Erastus Ngaruka is a technical advisor 
for livestock at Agribank in the Agri Ad-
visory Service Division.
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Meatco is excited to announce 
the launch of our export quality 
local product into the local 
Namibian market. Meatco’s 
primal cuts such as Rump, Fillet, 
Striplion will be available at local 
retail shop for Namibians to 
experiment the very same export 
quality to Meatco produces to 
international markets. The ofcial 
launch of the Meatco brand will 
be at the grand opening of 
W e r n h i l l  s h o p p i n g  c e n t e r 
extension on 01 June 2019 in the 
retail shop of Foodlover’s Market.

Our excel lent qual i ty  meat 

products reach as many markets 

as  poss ib le ,  inc lud ing  the 

European Union, Norway, the 

United Kingdom, Reunion, China 

and selected countries in Africa. 

Now our own people will have 

access to the very same export 

quality cuts.

By penetrating the local market, 

Meatco will re-gain market share 

in the local market, as part of the 

Ministry of Industrialisation, Trade 

and SME Development’s Growth 

at Home Strategy aimed at 

diversifying the economy and 

e n c o u r a g i n g  l o c a l  v a l u e 

addition.

A t  M e a t c o  w e  d o  n o t 
compromise on the quality of our 
beef. It is the best or nothing, at all 
times, in order to keep the trust our 
clients have in our meat.

As the organisations’ vision states: 
“Meatco will have the most 
sought-after meat brands in 
selected markets in the long-term 
interests of stakeholders.”

We put th is  to pract ice by 
guaranteeing that our clients get 
consistently high quality products 
every single time.

MEATCO BRAND DEVELOPMENT IN NAMIBIA 

P.O. Box 3881
Windhoek, Namibia

Tel: (+264 61) 321 6400
http://www.meatco.com.na 
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